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Jﬁ» SUBJECT : CONTROL OF TRANSIT AND STORAGE LOSSES AND REGULARISATION
v ‘ OF LOSSES WITHIN PRESCRIBED TIME ‘SCHEDULE; A SYSTEM APPROAQH
TO TRANSPARENCY AND ACCOUNTABILITY .

. , -o- A

‘ : Control of transit and storage losses  and. expeditious|
c.regularisation of the losses with accountability,

¢ '.'whérevgr.xn'ecessary,
“in a’ time bound manner, has been constantly attracting the. attention:
of the ManagemeRt. Accordingly, it has been decided to introduce a

revised procedure involving more transparency accountabllity and time

limit with ‘special emphasis on certification’ ®f cohsignments by an
.+ independent officer at a loading and uitloading centre/points for the -
~: !stocks so Hespatched_/received and time limit for documentatien of

-operdtions, regularisation of transit/storage losses etc,
procedure to he followed is as under :-

2. DESIGNATION OF INDEPENDENT CONSIGNMENT CERTIFICATION
OFFICER ( Icco ).

_ At the despatching and ‘recelving centres,
receipt of the stocks by rail would be su

below the rank of Assistant Manager who would be ldentified and

designated as Independent Consignment Certification Officer (xcco).
fuch designation for a particulan, centre would be for a period of
thrée months. Dpistrict Managers/sfiMs would change the nomination of
an ICCO for & particular despatchin_g/receiving_ centre under their
jurisdiction on rotational basig every three monthsg. ICCO "should he
an official, who has not been associated with the custody/preservation
deputed to supervisd ‘the

. operations. Oor not avallable on any’
occasion due tg Operational necessities,_ the District Managers would!

nominate. and deoute any other officer to act as ICCO0 for rsuch:
_Occasions. M1l consignments by rail are to be loaded/unloaded in the
- Presence of Icco by the dipot/technical officils. - .

despatchn  and
pervised by an Officer not

3.~ PROCEDURE FOR DESPATACH OF STOCKS BY THE DESPATACHING CENTRE

3(5} DESPATQHES BY RaIL . I

D The hgsistant Manager ( pepot) i.e. the fupervisory Officer
of “the cc’mtres/rdepots under his jurisdiction from where the stocksg
are to he despatched, ‘would ensurc that thoe stocks  for which
priority for fssue has been given by the concerned technical official
or MS(Q(‘.) in accordance with the  procedure jn cklstence, are within
“the 'proq_qt.‘_i_bo_,i__g_gg_cjj_i_il_iti,o,ns' and of sounpd _pﬂg:_h“i,ngkhgf‘qgg_kﬁes_pata"ch
to rail-head or whila directly Joading into the wagons in ECE
Railway Siding nopots, In case there arn rennonahle grounds for
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with the concerned T.A.

' presence. The [1CCO would FAX the first copy of the- loadin

" the despatach of ' the rake. . L E

 ’(£0:§xj'e1ght)'houra7qi the despatachfcf.the,rake the following :

" recelving centre; -

- Sample control Register also at the Depot.

\§€?" e

not adopting such priority in exceptional/special circumstan
A (Depot) would record the reasons in the relevant stack ra
and send a detalled report about such declslon. to the DIt
Manaager next day positively for ratification of such.decisiorn. \

i4] Thereafter, the officials holding custody of the 5 L4
would ' draw 3 (three) representative samples from the stad
identified for despatch. The sample slips are to be slgned joind

(iii) The officials of thée depot/centre who are deputed £
loading at the railhead siding would place two representative sampl
ih each loaded wagon_ alongwith Convoy HNotes before the wagons .’
sealed. They would prepare the label/seal card with legible entri
and after completion of the loading, affix the FCI and Rallway:
seal on each wagon giqngWithﬁthg'label/seal cards.

R
(iv) After completion of the loading, the officiale ‘loading &
rake would prepare a \"Loading Statement" in quadruplicate in
prescribed format 1AnnéxureFA‘); this would be countersigned by
ICCO in certification.that the consignment - has been loaded in K

statement -to the receiving centre within 24 (twenty four) hours

(v) Thereaﬁtef, the 'Depot- Incharge/AM(Depot), = Wwho ~'is.
supervisory Officer -for the loadling of rake, would send withins

Fe o i e o S
“a) PCC of the -"Loa-ding Statement" "(which has been f
: alongwith  RRs to the ' consignee  depot by. &

- +' Post/Registered Post. - .- it R

33w

b) Oné copy of the "Loading 'Spakcment" alongwlth the £
sealed sample{(drawn at the time of loading“each wagao
- the District Manager of degpamhingﬁ'qentre',_' T
s One copy of.“Loadlng-s;atemént" to the p;strict.ﬂanage
7. {vl). The :details of the samples would be maintained. in ¢

3:.(B)  DESPATCHES BY ROAD  : N Y

e (4)  The _tprocedure as envisaged in Para- 3A above with red
to priority and sealed samples would be ‘strictly, followed
despatch of stocks by road for eac: truck. the “Dally Despat
Report" (DDR) is to be prepared by the Depot IndHarge in
prescribed proforma {(Annexure'AA') and the coples of the DDR aré
be sent to all concerned as mentioned in the profogrma by  sp
Post/Registered Post within 24 (twenty four) hours of tHe despatc
truck. Presence of ICCO is not necessary for despatches: by road.

{ii) For 1long route road movement of stocks, say over .
thousand kilometers, special care is ‘required to -be taken by
~despatching and receiving centres. The ZMs/80Ms of the despatch
Centres, who are the competent authority to authorise long ré
movement, inter - reglon or intta-region, would" identify init
points. en- route for the purpose of monitoring the movement accordi
to Lhe  schedule worked  oubt  wlth the  transporter. Th
initermediary - polnts would be identified having regard to .
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/ e_cablishments exlst.

1)

“ftance of transportation and in consultation with thelr counterpart
the receiving centres and notify these critical points indicating
,..e reasonable approximate time to be taken by the truck to reach at

Jthese polints in the road movement - order itself. Such
G

i termediate/critical points ‘enroute should only be where the FCI

It would bhe the duty of the District Managers
of despatching centres to convey the scheduled/expected time when the
truck in question would call at/cross the point, to the District
Hanager or Depot Incharge of the respective intermedite polnts, the

latter would arrange to monltor as to whether the truck has passed
through the <critical poinks at the appointed time or within
reasonable time and convey the information to the NDistrict Manager of

~despatching and receiving- stations by FAX within 24 (twenty four)
hours. - o : .

(11i) 1t would bhe the responsibility' of the authority awarding
the .contract to take, all possible measures ' for safe road
transportation uptp the destination. .Some ~of' the suggestive

‘monitoring mechanism would, be as follows : @ o

a). The truck operatdr should be given full address alongwith
the telephone numbers of the intermediate polints by the
District’ Managers of the despatching deépots in the Road
Permit Order/DDR so that the truck operdtor may inform over
phone on reaching intermediate points. ’

b} The official incharge of the ihtermedigte'points may make

i an arrangement with the nearby Check Post/Octrol Post and
the "truck .operator should get' entry of ‘its truck in the
reglster kept by them and the local official can-scan the .
_entries of such trucks on the next” day: of “the reasonable

- time of the reporting by the trucks: Rty i ) e R

c) As ‘the 10ng_;oute_éranspbrtation are,lgenerallyf made- in

‘convoy, the verification ‘can also be made by the FCI
officlal of the intermediate point at some other convenient
polnt to be agreed mutually with the transport operators
" where 'such convoy halts within the jurisdiction - of the
'~ ‘intermediate point.. 5 Fe 3
4. PROCEDURE "TO BE ADOPTED FOR RECEIPT OF THE STOCKS AT THE
RECEIVING CENTRE: - i T S ' ‘
- RECEIPT BY Rnlﬂ :
4 ()

The MM {Depot),  who 1is the supervisory officer of -the
depot/centre where the unloading of the stocks is'to be made elther
at the railhead - or within the FCI rallway siding depot would ensure

that the unloading is o be done in the presence of the ICCO in the
following manneyr :: ' -

(1) The ICCO alongwith Depot Incharge/AH (D) would inspect the
rake before as well as after opening of the wagons and
then the Depot Incharge would make status entries for each®
wagon in the Wagon Unloading Register for the following

items in addition to the prescribed details :
(1ii) a) Whether Railway/FCI secal on ocach wagon -is intact or
tampercd;

b) Whether.all entries on the label/seal card are legible

. and cards are intact:
\Qﬂ}’ - o

/ o )

a
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Vrefractiuns'oﬁ the stocks as per analysis. °

‘tampered or broken the

- made in the presence of the Railway officials to record i
‘the :relevant delivery = book and  all - documentation

rest on lthg,

&) Whether wagons opened by the labour on etting t_:\
instructions from the Depot incharge/hﬂ?n): .

di Whether convoy notes are found with complete legible,
- entries in each wayon; S .

e) - Whether two'sealed samples are found in each wagon;
and ‘ . "

£ Whether the quality of the stoéks of each‘wagoh"
- conforms«to the representative samples receiugd;;p t
wagon. s o . ' '

In case-quality of the'atocka;ofrany'wagdhKis:foﬁnd‘tofb

.of'qnacceptable variations, then the Tepresentative samp

would be drawn from such of the wagons by the_ﬁoncerneﬂ

in duplicate “with sample - slips - duly signed jointly: wi
Unit/D&pot Incharage and the TiA concerned where
stocks -are to bé\stacked'aﬁtgg unlvading. LT

In case the duality of bhe'shoéks'is-founduto befadcéptaﬁ
<and in- conformity with the sealed samples’ gent by

despataching centre, ~ then further drawal of joint sealé
samples is not required.and,tha qtocka.cdu}d be.atacked iy

.‘and.the quality priority register 1ndlcat;ng _;heuvafl

In case the original seals of thalwagqnsiéré'fduﬁd to b

-‘unldading of sugh wagons 1is to

prescribed  are prepared ° for necessary - claims -to
Railways. 1p case the receivisg ‘depot/centre fails ¢t
Gomply with the procedure or the complete documentation
for lodging of the Railway'claim'well within -the Prescribe
time 1imit, then the responsibility of such loss may. als
officials of the ;gcgiving;ﬁgpot/centre,AL

After 66mplete-unldading of ‘the ﬁagonéiiéﬁe'dépct 6£fiéi

"would prepare the unloading statement In .the’ prescribe

Proforma {Annexure - ‘B').  Unloading statement 'would b,
Countersigned by the ICCO and one Copy would be FAXED b

- him to the despatching centre within 24 (twenty four) hour

‘of the complete unloading of the raka. Thereafter ¢th

complete unloading of the rake.

\}é?.

Depot Incharge or at (D) who is the supervisory officer of
the unloading of the rake would send the following b
recorded delivery within 48 (forty eight) hours of the

a) PCC of the "Unloading Statement" wHich_has§$een faxed
to the consignec depot; . . o :

b) One copy of the “Unloading Statement" alongwith one bf_ﬁ
the sealed sample as. sent hy the'despatching Centre in

Bach wagen tg ‘the District Manager of receivig
centre. . i

o) One copy of "Unloading statement" 1o the District’
Manager of despatching centre. f o

5.7’
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{6;;-' ™ - For quantity shoftages, the aM {(Pepot)  or

tcentrerwithin—lol(ten days) of the unloadin

of. the unloading Atatement from the recelvin

:0fficials for,the-qgipEIEY“Eﬁ§?§§§€§gngqrg
--"bnta'c:twn‘*an"f“éfﬁﬁ'ér CageET Y tTANE1E SHorta
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5
RECEIPT oF STOCKS By ROAD :
M (Depot) o Depot Incharge would ensure that stocks

received by road are Inspected with respect to the sealed sampleg,
RMP carrieg by the Transporter ang Compared with the detailsg in .the

4 - copy of which sent by despatching Centre. The receipt of
is to be acknowledged on the mrMp indicating full detailgqg of
shortages and/or ‘quality complaints. After recelpt of tye

stocks, Copies gof NOR  duly acknowledged jg toe be sent +to all

hours of the

5% In case'of,quality complaints of the stocks recelved p
rail’ or road, the ‘concerneqg SUPervisory officaer . AM (Qc) /amM(n)
would get Prepare the Loss JMssessment Statement.(hns)_within 10 (ten)

- the rake or Eruck and send ‘to his pistrict
: ] it to the consignor

the' Dpepot
4ch rake ip

‘cuy and send 1t o his
Manager of the despatching
g of ‘the full rake. - )

Incharge would “ prepare the transit loss Statement of -
the existing Prescribeq Proforma (Annexure
districtlMahager‘wlth-copy to the Distriet.

7. ' The District Manager of tha deapatching Centre on receipt

d - centre would  take
necessary_actldh for fixing the responsibily

8. +LF diﬁciplinary action for quality complaints {g
'iqitiated‘against the officials of the d
sealed Sample each kept with the pDistrict M
centre and despatching centre
Uhacceptable Stocks angd kept by the District

loading‘statement.would also ‘act
a5 "witnessg and Corroborative evidence {p such disciplinary
Proceedings. The disciplinary Proceedingsg initiateqg should be
finalised under mingr. Penalty broceedings within 13 (three) months
and unader major Penalty cages within 6 (s51x)
initiation of the discipllnary'action by the disciplinary althority,
In case the Proceedings are likely to pe delayed, g4 Teport may be

Sent  to the Next higher authority - 9iving the Teasons and  the
circumstances thercor

9. With the introduction of  this revised

despataan ane recoipt of thea Slocks hy rail, tha current aygtam of
jolnt inspections.by the receiving awa despﬂtaching Officials a¢ the
teceiving Sentres, gstands withdrawn . lowevar, the o1a cases would
continue to pe dealt within the exlsting Procedure, '

Procedure fgp



- the.cases to the next higher authority where -: the -shorta
itas - delegated powers in respect of . percentage .’ o Y

. disciplinary action is as under -

‘instructions. petalls of the competent - authorities : to WK

-pAnnexure-'D'. . ¥ g e

justifiable, and within its delegated authority, within 15
“days of -the recelpt of cases from its .subordinate authority

reasonableness - and - justification of‘® the losses;  it:wou

~action agalnst the delinquent officials found prima  facle: ﬁ'

. facle responsible: in the -investigation reépoit.: The .4

©ontie{dv) - In eaéeé‘where tzansit-Iosees_ha#e.béeﬁ“written
: competent authorities. penging_iinaliBAtioﬁ_ofwdiSGibli

' such cases should .be completed within ‘a period of ‘three®

133 Depot I/C or AM {Depot) to send

“RLLY . District Manager to write off the

10. PROCEDURE FOR REGULARISATION OF TRANSIT LOSSES

(1) The . competent authorities i.e.
Managers/SRMs/ZMs/MD to regularise the’ transit’ losses, 'as p
delegated authority would scrutinise each’ case, which is:
thelr subordinate authority and rcgularise the losses by re
the requisite certificates on the statements . as 'pexr ".

josses and the .certificates - to - be -furnished,: are .gi

' Taageee s

(ii). The competent authority -shall write off the loss

S

‘Iiii): 1f 7 the _competent - authority is - not: convin“é&
cases investigated andj take a “view.:  for'‘initiating "4

for such losses .and thereafter write off the'losses whieh: a¥
its delegated authority in terms of five polnt certificateé;

disciplinary action against the delingquent officlals’

is to be taken by each competent -duthority within " two mol

receipt of the cases by them from thelr subordinate authori

€

against. the delinguent offitials, “the disciplinary -pr G

minor penalty and six monkths for major penalty”frdm th
write off of the losses by them. o B ;

11. Time schedule. for reqﬁlarisation‘of_shartages éﬂdf

Transit ' Loss Statement .- t

pistrict Manager of receléddng
depot and copy to bistrict
ttanager of despatching centre o
after unloading of rake. - ) B .

losses, Lf justifiable and within _
its delegated authority -after
receipt of cases from the depot

OR
recommend the case to next higher
authority )

(111) Higher competent authorities: to

P take decision to write off aif

losses and/or to take decision

for disciplinary action agalnst
.delinguent officlials

(iv) NDisciplinary cases under minor penalty
to he decided within ‘ !

(v) Nincipl lnary casen ander wa jor penalty
to he decided within ;




1.2 The time schedule and documentation prescribed for
control ~and ‘write off of the losses and finalisation of
disciplinary proceedings have to be strictly adhered to by
"all the authoritles at each level and any violation would
attract accountability on the concerned officers/officials.
In case there is 1llkely to be delay in taking action within
the prescribed time schedule due to the reasons heyond
control, the same wvould be informed 1in writing to the next
higher authority, indicating probable time, required for
fimalisation of the cases. ‘ ’ '

3. SRMs would review with District Managers in monthly
meetings all cases of ahnormal transit shortages reported by
recelving centres for the rakes despatached during previous
“-month. from various centres under- their Fjurisdiction and
analyse the trend of shortages so reported with respect to
origin of the despataching.centre for taking all corrective
measures. ™ simll ar ekercise ‘'may be conducted by the SRM of
receiving centres to identify . the centres which report high
trend of transit shortages’and take effective remedial steps
inéluding-disciplinary actions wherever deliberate attempts
are noticed to reflect high trend of transit shortages. .

- 14, The reqularisation of shortages 7which‘ occured
" during ‘the period of a Depot Incharge/Assistant Manager

(Depot) and District Manager must be attended to by him and
all statements got prepared, fpreliminaryﬁ?investigations
carried ' out, = disciplinary actions initiated. wherever
required, shortages within their delegated powers regularised
and other cases sent to next higher authority so that, as far
as possible, nothing remains pending before his relieving

from the ‘present assignment in case of transfer to new
places. ;

1.5, In all pending cases, as on_the date of issue of
these instructions, necessary Invegtigations,. fixing of
responsibility and initiation of disciplinary proceedings
should be completed in the light of the instructions/orders
in Fforcve at the relevant time wherever warranted within a

pericd of six months from the date of issue " of

these
‘"instructions. '

16. It would be the responsibility of all concerned
ofEicials/supervisory officers to ensure that the procedure
and the time period specified for each activity in the
toregoing paras are implemented by regular periodical
Performance Evaluation and Review Techniques (PERT) i{n the

monthly meetings of ODepot Managers/Dlstrict Managers/SRMs/zMg
as the case may be.

17, - These instructions supercede . the existing
instructions to the wextent as mentioned in the foreqgoing
paras with regard to the procedure to be -followed 1in

despatach/receipt of foodgrains and determination of transit
losses and accountahility thnraof.



