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No. CWC/FD/DOP-Estt. /2021-22                           Dated:     03.12.2021 

DOP CIRCULAR No. 08/2021 

Sub: Revision of DOP related to Tender Participation for Pest Control Services 
 

The following modification is made in the existing Delegation of Powers with the approval of 
competent authority with respect to Tender Participation for PCS: 

 
Existing DOP: 
 
S.No. 
(Clause) 

Subject Matter Dir. GM DGM AGM MGR Remarks 

31 Tender 
Participation for 
PCS 

Full 
Powers 

Upto Rs. 5 
Crore 

Upto Rs. 1 
Crore 

Upto Rs. 
50 Lakh 

Upto Rs. 
25 Lakh 

The general conditions 
mentioned in the existing 
DoP and instructions 
issued by the CO from 
time to time shall be 
followed. 

($) Inserted vide circular No. CWC/I-DOP/Rectt/18-19/183A dated 26.11.2018 
 
Updated DOP: 
 
S.No. 
(Clause) 

Subject Matter Director 
 

Regional 
Manager 

 

Remarks 

31 Approval of Tender 
Participation for PCS 

Full Powers Full Powers The DOP shall be subject to 
Minimum Profit Margin guidelines 
issued vide circular dated 
31.07.2019 (Copy attached). 

31.1 Approval for Tender 
participation for PCS in 
relaxation of profit margin 
guidelines dated 31.07.2019. 
 

Full Powers 
 
 

-  
 
 
 
 

31.2 Tender participation is to be 
made by RM based on 
approval of Functional 
Director. 

- Full Powers  

 
 

 
 
           (RR Aggarwal) 
          GGM (Finance) 
Distribution: - 
1. All HoDs, CWC, CO New Delhi. 
2. All Regional Managers. 
3. GGM (System): With a request to place the above circular in internal circulars. 
Copy for information: 
1. MD CWC/ Director (Fin)/ Director (Pers)/ Director (M&CP), CVO, CWC, CO New Delhi. 
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