




































STATEMENT SHOWING DEPOSITOR WISE AGE WISE  OUTSTANDING AS ON 31-10-2019
REGION (All) ( RS IN LAKHS)

DEPOSITORS
 Opening 
Balance    

Billing During 
the Month

Bills Realised 
During the 
Month

Amount Written 
back/ Written 
off during the 
month

Total O/S at  the 
End of the  
Month

Un Adjusted Ad hoc F.Y. 19-20 F.Y. 18-19 F.Y. 17-18 F.Y.16-17 F.Y. 15-16 F.Y. 14-15

More than five 
years but less 
than 10 years 
old

 More than 10 Yr 
Old

FCI 36422.75 5808.54 6480.26 0 35751.03 1060.55 9152.27 2374.92 2099.45 3554.02 2887.88 3200.87 10047.72 2433.92

State.civil supp.corpn. 13286.17 1622.32 1393.66 0 13514.83 0 4324.46 2295.54 2277 1271.03 769.95 558.26 1905.58 112.99

pvt.parties others 3672.37 6006.29 5904.95 0 3773.71 0 1792.73 349.98 496.03 188.6 216.96 52.64 317.98 358.78

Strategic alliances 3414.98 230.74 202.3 0 3443.42 0 122 153.95 952.38 910.32 558.39 163.55 356.58 226.25

Central Govt. others 2907.59 687.2 665.6 0 2929.19 0 1453.2 472.83 207.36 162.94 152.29 77.59 163.68 239.31

Customs 2770.5 107.03 198.07 0 2679.46 0 434.44 441.4 431.63 318.38 252.27 238.02 222.04 341.28

NAFED 2521.73 607.28 798.11 0 2330.9 0 1583.95 299.86 333.94 46.14 2.14 9.44 14.63 40.8

State Govt.-Others 2054.05 274.82 117.54 0 2211.33 0 847.56 285.73 247.53 337.37 82.03 154.06 158.11 98.94

BIFR/Court referred 838.32 0 0 0 838.32 0 4.47 0 0.8 12.43 4.96 0 481.66 334

IFFCO 508.79 95.73 38.21 0 566.31 0 255.94 25.65 38.83 21.58 13.04 11.53 100.1 99.63

CMSS 442.74 87.53 69.03 0 461.24 0 238.54 63.19 13.29 79.29 22.68 44.25 0 0

RCFL 274.33 66.09 39.05 0 301.37 0 98.17 22.46 42.81 33.11 14.16 15.44 57.98 17.24

CCI 312.48 126.75 178 0 261.23 0 154.38 59.9 7.14 7.2 18.93 0.75 8.62 4.29

GOVT.FERT.-Others 170.26 27.62 11.2 0 186.68 0 92.47 7.62 12.3 9.68 2.36 7.31 18.84 36.12

NFL 53.22 6.84 8.35 0 51.71 0 8.06 0.03 2.35 0.46 0.01 0 8.55 32.25

MMTC 49.68 0.33 8.18 0 41.83 0 0.95 10.87 4.52 19.48 0.3 0.01 0.88 4.82

Grand Total 69699.96 15755.11 16112.51 0 69342.56 1060.55 20563.59 6863.93 7167.36 6972.03 4998.35 4533.72 13862.95 4380.62

CENTRAL WAREHOUSING CORPORATION
     (A GOVT OF INDIA UNDERTAKING)
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N o. CWC/F D- Rec/O utsta nd i n gl20 1 9-20 Dated: 08 .11 .2019

' Sub: Raising of bills for Warehousing & Insurance Charges - Reg.

i

Reference is made to GM (Fin) letter No. CWC/FD-Rec/CMSS/2019-20
dated 1 6.9 .2019, Dir (Fin.) letter No. CWC/FD/REC/OUTSTANDIN GI20l B-1 9
dated 26.09.2019 and MD letter No. CWC/Sr.PA-MD|201 9 dated 03.10.2019 on
the issue of billing and realization. Now, it is learnt that bills regarding
warehousing (storage) / insurance charges are not being issued / raised by the
Regional Offices / Warehouses on regular basis in certain locations. Raising
bills irregularly is also not in accordance with agreement between Corporation
and Customer. Non-issuing of bill in time, leads to incorrect financial picture of
the Corporation.

2. Many services provided by the Corporation, fait in the category of taxable
services under the Goods & Services Tax Act, 2017. As per the provisions of
Sec 31(2) & 31(5) of the GST Acts , 2017 read with Rule 47 of the Central
Goods & Services Tax Rules, 2017 (the Rules), the services provided by the

' Corporation is continuous supply of service for which invoices / bills must be
issued on monthly basis / as per periodicity (or on completion of the supply of
services) as per the agreements / contracts. Non-compliance of these
provisions amount to financial indiscipline and attract penal action under the
provisions of Sec-122(1 )& 150 of the GSTActs,2017. This kind of omission is
also inconsistent with the provisions of Income Tax Act, 1961 and may also
invite stringent penalties.

3. In view of the above, all the Regional Managers are once again advised
to review the billing system in their Region and ensure that the bills are raised
in time for the supplies/services by the Corporation as per agreement with the
depositors. Raising of correct bill on the due date is the primary responsibility of
the concerned WHM, However, Business Head, Accounts Incharge and the

4/1' Sfi gi*eFFrd qRqr, q'lR dlfr ql'f, drq {lrs, T{ f{d - r10016,4/1, sid Insritrr onat Areq,argust KtantiMary, Hauz Khas, N8|r, Dethi-.110016qtq/retj6rqf./0fi.,gt.t1-.. ,6s66i 02 f4. / Exrn. too, +fi/ Fax : 9r.fi -2a53r1ry6{-i-o / e-mait : dt$J!@caraor.nicrn, trlw(zT Wetsire : www.c$racor.ntc.tn
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Central Warehousi ng Corporation
(A Government of India Undertaking)

RMs are also equally responsible to ensure
date for the correct amount and are realized
of income should be as per accounting
Corporation.

lssued for sfrict compliance.
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that the bills are raised on the due
in time. Raising of bill and booking
standard/accounting policy of the

I

:- 2:-

Distribution:

All Regional Managers, CWC, Regional Offices
All Accounts Incharges / Business Head, CWG, Regional Offices
AII HODs, CWC, CO, New Delhi

Copy to:

1.

2.
3.

1.

2.
PS to MD / PS to Director(Personnel)
GM(System) - with a request to place this Circular on CWC's Website.

(S.Charles)
Director (Finance)
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Central Warehousing Corporation
(A Government of lndia Undertaklng)

No.CWC/ FD-Rec/ Outstandin g / 18-19

All Regional Managers

Central Warehousing Corporation
Regional Offices :

12.12.2018

Subjech Revision of Delegation of Power (DOP) for write off and policy
framework / guidelines for write off of bad debts.

Sir

Enclosed please find the revised Delegation of Power for write off
(Annexure-I) and the Policy framework/guidelines for write off of bad debts

(Annexure-Il) for your perusal and necessary actions.

2. You are, therefore, requested to write off the bad and doubtful debts as

per the policy approved by BoDs within your revised DoP. In case the debts

exceed your DOP, the case should be referred to the concerned division of the

Corporate Office alongwith the specific reconunendation for obtaining the

approval of the competent authority.

(,D
GM (Finance)

Encl as above.

Copy to: r .

GGM (Personnel) : For information and necessary action please.

+n,Sfrq€qerl-d!fuI,eFr€?irfrqFtftqqrs,q{Rd-110016,4/t,sirilnst dionalArsa, August Krantl Malg, Hauz Khas, Nss, Delhl- 110 016
td+'m/Teletax : 9t -t I -+t ozzst t, {-l-a / E-mail : rraggaMalOoewacor.nic.in
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POLICY FRAMEWORIVGUIDELINES FOR WRITE OFF OF THE BAD AND
DEBTS

The Corporation is having very high level of outstanding dues which is a

cause of concern. It is imperative on all incumbents in the Corporation to ensure that
the bills raised by the Corporation on the depositors is rcalized with utmost priority
as there is no earning till the bills are converted to cash. All the warehouse managers

and Regional offices should endeavor to ensure that the bills are realized within the

credit period allowed to the customers. In case of a delay in payment by the

customers' efforts should also be made to realttze interest for the delayed period as

per the terms of the agreement or term mentioned in the Invoice/Bill.

In cases where the dues cannot be rcalized and debtors are considered

doubtful of recovery, the following policy framework is to be followed for write off
of the bad and doubtful debts.

1. As and when a debt is considered doubtful of recov€rlr a provision for bad
and doubtful debts should be made in books of accounts as per the

accounting policy of the Corporation. While making a provision, the internal
guidelines of the corporation on provisions for doubtful debts should also be

kept in mind i.e.

Provision for doubtful debts and to be created in the following cases:

(i)

(ii)
Debts from government depositors which are more than five years old.

Debts from private depositors which are more than three years old.

2. The regional managers shall ensure that a dispute resolution mechanism exist
for each customer.

In case of a dispute with any customer on the rcalizatton of dues, the regional
manager shall invoke the dispute resolution mechanism with the respective
customers. In all cases, where the debts are outstanding for more than six
months, the dispute resolution mechanism should be imroked invariably.

Besides invoking the dispute resolution mechanism, the Regional Manager
should aho ensure to take all necessary action to secure the rcahzatton of dues

under the contract of bailment including exercising a lien on the goods
deposite d by the customers.

3.

4.



6.

5. As soon as it is decided that the debts are not recovenblef recovered, the

process of reversal/ wrlte off of the debts should be initiated by the regional

managers as per DOP.

The write back of debts relating to warehousing operatiory MF charges due

to excess/wrong billing etc. should be made by way of credit note after the

approval for the competent authority as laid down in the DoP 20.0 (Appendix
- I) on the recommendation of a committee consisting of three officers which
should include in charge of Finance Division and Commercial Division at RO

level. The committee should provide complete details of the case in their
report and state if the write back is due to excess/wrong billing, clerical

mistake/oversight/ application of wrong rates etc. The committee should also

indicate the steps taken to avoid recurrence of such mistakes.

In case debts are required to be written off in accordance with the DOP, an

investigation should be carried before write off to ascertain if the losses are

due to theft, fraud or negligence of any employee since the debts are mostly
secured as Corporation is having a lien on the stocks for realizattonof dues.

The Regional Manager should constitute a committee of three officers which
should include in charge of Finance Division and Commercial Division at
Regional office level to examine the write off proposal and give their
reconunendations. The recommendations of the investigating officers should
be included in the comrnittee report.

The committee should also report the process of the dispute resolution
mechanism and its conclusior; if any in their report.

10. Where it is found in the investigation that the losses are due to theft or fraud,
the Details of FIR and insurance claim lodged including the present status of
the FIR and insurance claim should be included in the report.

11.

7.

8.

9.

12.

In case the losses are due to negligence of any
disciplinary action taken against the employee and
should also be indicated in the report.

The Com'mittee report should be submitted as per
appendix -II.

employee the details of
amount recovered if any,

the template enclosed as



13. The Regional Manager should write off the bad and doubtful debt/losses as

per his delegation of powers. In case the debts/ losses exceed the DOP of
Regional manager, the case should be referred to the concerned division of
the Corporate Office along with specific reconunendation of the Regional
manager for obtaining the approval of the competent authofity.

The Managing Director may constitute a comrnittee for examination of the

write off proposals at Corporate Office level. The committee at CO level
should give their specific reconunendation for write off by the competent
authority.

It shall be ensured that the outstanding dues are written off within three years

from the date on which it was considered doubtful of recovery.

All the cases which have been considered as doubtful of recovery but not
written off within three years should be reported to the Standirg Committee
on Finance.

The Standing Committee on Finance will keep a watch on realization of
debtors and the write off of the doubtful debts.

1,4.

15.

16.

17.
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Appendix - II

PROPOSAT FOR WRITE OFF OF RUPEES 

-FOR 

(CASE DETAILS)

s.
No.

Particulars Findings of the Committee
(along with supporting

document)
L. Name of the Depositors (whether Central

Govt. and State Govt./PSUs/ co-operative
society/ Private Party

2. Amount involved:
a. Outstanding in the books of Accounts
b. Claims which are out of books of
accounts

3. Complete details of the proposal for write
off (enclosing therewith the correspondence
with the depositor/party).

4. Details of investigation and recommendation of
investigating officer (whether due to theft, fraud

or negligence alongwith copy of investigation

report.

5. Details of Bilateral meetings/dispute
resolution mechanism alongwith outcome
of the same.

6. In case the losses are due to theft or fraud: -

(u) Whether any FIR lodged and present
status of FIR

(b) Whether any insurance claim lodged
and present status of insurance
claims

7. In case the losses are due to negligence of
any employee, the details of action taken
against the employees.

B. Details of legal action taken against the
depositor, if any.

9. Details of withholding of stocks, if any, and
if not withheld, reasons thereof.

10 Remedial zction taken if any to avoid
recurrence of such incidence.

LL Whether provision for doubtful debts exists
and amount of provision already made.

L2. Amount recommends to be written off
13. Recommendations of the Committee
L4. Recommendations of the Reeional Manaser


