In order to ensure that such incident does not recur the following monitoring

2.
mechanism shall be adhered to by all concerned: -

(i)  Warehouse Manager shall be primarily responsible to raise the bills to the
depositors and their realisation within the credit period allowed as per

terms of the agreement.

(ii) Warehouse Manager shall also ensure that in case there isa delay or default
in realisation of outstanding dues, delivery of the stocks to respective

depositors is not made till realisation of dues.

(iii) The Warehouse Manager should also promptly intimate any dispute raised
by the depositors to the respective Regional Manager for immediate

resolution/ settlement.

payment by the depositors, interest as per the

(iv) In case of a delay in
agreement should also be realised from the depositors by Warehouse

Managers.

(v)  The Accounts In-charge of the Region should monitor the realisations of
bills on monthly basis by Warehouse Managers and ensure that the
realisation of the outstanding dues is made promptly. A close liaison

should also be maintained with the Accounts Officers of the depositor for

early realisation of the outstanding dues.
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Where the payment of bills from depos should be intimated to

the details of payment received at Regional Office
the Warehouse Manager by the Accounts Officer
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