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Sub: Provision to provide Air Conditioners to all Warechouse Managers in phised

manner.

With the approval of the Competent Authority, it has Licen  decided 10 ’,yr;f/illff hoee Ain

Conditioners at all Warchouses Manager's room in phased manner,

As our Corporation is in the phase of implementing DOBS (Depol Online fysten) anil WAL
(Warchouse Management System). The Camputer systen 18 recuired o lie inetalled i
warechouses and to protect the system damp and other moisture pelited  problens it
conditioners are required to be installed at Warchouse Manager's rooim ir puliased et 1
is also taken into consideration that the facilities pravided 1o (e visitors are sl&o poor il s
room of the Warchouse Manager shall be upgraded by providing Air Conditioning lacilities,
The debited guidelines are as under :-

The Regional Managers have to identify the Warchouses in the concerned Fegion and fristadl
Air Conditioner in three phases.

IN FIRST PHASE " All those warehouses which are giving profit

IN SECOND PHASE All those warchouses which are al Freale fven Podnt 1e, Mo Profit
No Loss

IN THIRD PHASE All those warchouses which @re not piving any profil

The Air Conditioners will be provided in the cabin of the Warchouse Muanagers only

irrespective of their cadre.

The A.C. will be purchased according to the size of the rooms/cabing of the Warchouse
Managers. The Regional Manager will be the sanctioning and approving authority for
purchase of Air Conditioners within his hudget, If the purchate of Alr Conditioner will pgo
beyond the financial power of Regional Manager, he may forward the proposal (o Corporale
Office and the Competent Authority may take further decision . The record of A.C, should he
maintained in Warehouse in dead stock register as per the procedures lald down, The
te will be same as decided by Finance & Accounts Division from time (o (ime.
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(Arvind Chaudhrl)
Group General Munager (Personncl)

Copy to:

1. All RMs, CWC.

2. All HoDs, CWC, CO, New Delhi.

3. PPS to MD/Sr.PA to Dir.(M&CP)/SAM Lo Dir.(Fin.)/Sr.PA to Dir.(Pers.), CWC, CO, New
Delhi.
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