
CENTRAL WAREHOUSING CORPORATION 
(A GOVT. OF INDIA UNDERTAKING) 

No.CWCffrng/MgmtTrainees/2015-16 Dated: April 15, 2015 

The Regional Manager 
Central Warehousing Corporation 
Regional Office 

, 

Induction Training Programme for 'Management Trainees' 
Sir, 

. As you are aware that Management Trainees are being inducted in the COi'porakJn in 
the Generall Technical I Finance Cadres. They are likely to join during May!:;ne 2U15. 

One year long training pr<;>gramme (copy enclosed) has been i prepared fer 11'8 
Management Trainees. This one year induction programme will be common' for all tile eadr~'j 
of trainees. Ail Management Trainees of the aforesaid new batch will be given tile ex~o2ure 
first of ail at Regional Office, then General Warehouse, CFS/ICD and, Custom E,0'.' ,;.,,-, 

Warehouse after that they will be cailed for 02 weeks theoretical training (Module \') 81 C;'..' ',: 
Training Institute, IGMRI Campus, Hapur with practical inputs also. 02 W8'~!<S pru,JC'-J"" •.• 
Hapur will be started when all or most of the trainees have completed ;>'iroc,i" r-·.I 

02 weeks training at IGMRI Campus (Module-V), Hapur and f'2;'.; 'I: .1. :i 
different locations shall be organized by Corporate Office, 

The concerned HOD and ROs may provide on th0 job tr3ird;:~ at CC~::( ~~ i,,~_' 

ROs/Centres as mentioned in the enclosed Training Module as per one ye!;c t,:)"" '0 
programme. 

However, after completion of 02 months of training of eDcl, f,,,V,2W;-' )'-it 
Trainee, concerned RM/HoD wiil evaluate them and if considered n,1U;:-·'''X' t' ;1: . 
Management trainee is not in a position to run the Ware~,·.;use Sine.::': i,y, 
month of training after completion of 03 months' training may be given to achieve the 
o~ec\ive. For this purpose, RM/HoD has to recommend specifically in the 1Sl week of 
3' month of training so that specific approval of Director (Pers.) is conveyed timely for 
extension of one more month training at the Warehousel RO as the case may be. 

Review I evaiuation of training programme must reach CO at least 30 days before 
completion of one year programme which must be ensured by RM/HoD. 

Yours sincerely, 

~	 
~v/
 

(PAWAN KANT) 
Encl: As above. GENERAL MANAGER (f'ERS) 

CC: 
1.	 PS to Dir.(Fin)1 Dir.(Pers)/CVO, CWC, CO, New Delhi 
2.	 All HoDs, CWC, CO, New Delhi - for information and necessary action. 
3.	 DGM(R&P)/SAM(R&P) - with the request to furnish periodical update to Training Cell about 

joining of the Trainees for the aforesaid purpose. 

Corporate Office: 4/1,Sin Institutional Area, August Kranti Marg, Hauz Khas,New Delhi-110016. Fax No 26967256, 26962411, 
26964082 EPABX No 285661 07 E-Mail.!!&IT!Lf.~lJ..@!Jic.ir:t I !IK~whc@K!:f:l<liLc£m 



. ,	 One Year On-the-Job Induction Training of Management Trainees (Generall Technicall Finance) 

Common Induction Training programme for all cadre of Managelllent Trainees 

Period I Location Action 
Formalities of joining 

S.No.l Item/ActivitY i 
1.	 I Module-I 

First 03 I Concerned I Concerned RM IHoD-Training I 
weeks RO/CO I cell for posting in CO I(In the interim, Trainees may also be imparted Induction Training as 

per ISO procedures P/PerfTrng.01 (Para No.5.1) at the place of 
posting which is reproduced below:
Para 5.1: All new personnel joining CWC , shall be exposed to I 

IAwareness Training consisting of:	 I 

I1.	 Awareness about the Organization I 
2.	 Awareness of Quality Management System of CWC including
 

Quality Policy, Objectives, System Operating procedures, work
 I 
instructions & other work related issues. 

The person on appointment shall be assigned suitable responsibilities I 
and if necessary, initially shall be put under the supervision of an I 
experienced person for on-the job training / awareness of work and
 
assessment shall be made.)
 I 
Concerned Regional Office. To understand all the activities at the 
Regional Office/CO under the Supervision of Regional Manager/HoD, I 
in the different sections of ROs/CO IActivities: 

•	 To understand the work of different activities in all the 
section,; for three weeks. I I 

•	 Concerned RM/ Training Cell for CO, wili prEpare I
 
their schedule of activities covering all aspects for
 
two weeks to be learned by them under their I 
supervi,:icn as given below:	 I I 

I
I 

I Preparatic 1 of SaJ2.fY 8ii!:, Mair:tenance of TN_Tel I I,	 I,
Conveyan' , otc. CPFI Advc}nc::;s/ T\. mpofEiY .A,d\l~ r:.>~::: ; I

!I the·lr ..-..1':1"",....,_•. :,..."... M,",(J; -.-: :-:·,:11 , ["Drjo·llr'''''' '..l.·II·~·and ., .,.·..J,....:J,lr11dl ! ;c.' ....:.'_.-~' '_':1, , . ';", ,;:' - ',\:) .- ,.- , : I I IL _'--__--'S=-t:.::o.:.:ra=.:e=-..=C .~, :.:C~~,- ~.~ g"J ~J;!' ~.!-r"-.:~.g.'i/ ~~t~~r~!..._~_ ~ ~.):~:~' ~_- '..'_ ___J I J 

http:1':1"",....,_�


~ 

"
Taxation, Personal/service Tax, Finalisation of Accounts 
etc. etc. Food Safety Standards, CSP, Equipments, 
Chemicals, All technical reports, maintenance of 
storage losses and its reguJarisation, insurance of 
stocks, settlement of claims, scientific storage, 
foodgrains, notified commodities, pre and post 
inspection of chemical, technical inspection and its 
follow up, sforage of hazardous chemicals and non
hazardous chemicals, Material/Store Management, 
Purchase procedures, preventive vigilance, 

.. Establishment! recruitment rules, leave rules, staff-L regulation, PRP/PMS system etc etc. 

2. IModule-II 
I 

General Warehouse ##I 

Concerned RM / HoD
Training cell (MTs posted in 

),CO), will depute immediately ...after completion of 3 weeks in3. Module-III ## these warehouses i.e.
 
CFS/ICD
 ."

,

11General Warehouse, CFS/ 
lCD, Custom Bonded 

•
¥ 
.'....WarehouseModule-IV ## ,4. Custom Bonded Warehouse 

Where CFS/ICD and CB 
41>Warehouses are not available ## Activities for Generall CFS-ICD/CB WH: 

in the region, RM will depute 
•	 Procedures of Receipt 3. Issue of stock, stacking, sampling, the MTs in the nearest

Physical Verification of Stocks, Concept of Scientific Storage, CFS/ICD and CB Warehouse 
Issue/Cancellation of Ware'house Receipt, Calculation of themselves, no need to refer
Reservation/ storage charges, Maintenance of stock, H&T the matter to CO, to avoid
arrangements, technical opr"ations, periodical inspection, time. 

. I•	 Export/Import procedures, raceipt of cargo stuffing/destuffing of 
containers, movement of ~rr.prtJempty containers and ailoiment
 
of space to shipping IinEsfb:I!:ng. Custom procedures, etc
 

•	 Bonded WareholJse and ire',,? trial warehouse. All the procedures
 
of customs for receiptljssUB!~"'c::mient etc
 

•	 Maintenance of all R~gist".'~, !...edgers, Billing, issue of stocks. 
Realisatio:l of paym.:;;r.:H, r> .:. )f:':i?Etion of different r.: )~)~i like
 

~Business/::::.cn;)®, ISO u::: ~.~L"·~', 6."[0,,,'. _
 

03 weeks 

01 week 

01 week 

At local 
Warehouse/ 
CFS-ICD/CB 
WH 



_. )m.7 
./ 

5. I Module V 2 weeks IGMRI I . Training Cell - i 
I ,Induction Course· Predominantl Class Room Sessions Hapur I~ I 

6. Module-VI 1 weeks From. IG.MRI. ~.They will go back to their 
Field visits: Hapu[_. . place of posting directly after 
ICD Attari - 02 days field trip 
ICD Loni/FCI silos -01 day 
ICP Patparganj - 01 days 
CO -01 day 

Concerned RM /HoD- for 
charge of Warehouse/ area of functioning after completion of 
All the Management Trainees are to be given full fledged! 9 Months At the Place 7. 

of posting/ I
I 

posting in CO 
area ofthree months of induction training.
 
functioning
 

MTs will give their8. Module-VII 
1 day CO presentation to Panel ofProject Assignments & Presentation on various topics by trainees 

senior officers in CO. MTs will ibefore a panel of senior Officers, all Management Trainees have to 
be called from CO.make 15-20 minutes presentation on anyone the topics during the
 

eleventh month of their one year training. The panel of officers
 
consist of 04 officers of Technical/ General /Finance/ Commercial
 
sections for evaluation of their presentations & assess the
 
knowledge of the MTs which he/she has acquired during the one
 
year induction training programme by asking them the questions
 
relating to their (committee member) fields, a questionnaire to be
 
prepared for this purpose. It will be of 40 marks. Mark sheet duly
 
signed by the members will be submitted to General Manager
 
(Pers) for taking a suitable view on the overall performance of MTs.
 I 

9. Module-VIII. .. . ---r- Review / Evaluaticr.oi entirel 
Review /Evaluatlon of entire trc"nlng I training programrT'·.. IS " Cl: i 
Final assessment is to be done bv the cl)(,c2rned RM/HoD, who will Ii Isubmitted by the CGnCi'ri'0" '.' 

send the final assessment in t;,2 pi·escrih:'.i 'i,)Cr~8t so as to reach CO RM/HoD in the ;. rc" ,!·;i'.-, ' 
atleast 30 days in advance i:eicre c: .0n of Mrs one year i I format alongwith :',,':, i,.".'. i 

programme alongwlth leave .~.ccou:'~.. ': i J~ave availed (e~ce. pi :. I account to CO1 

08 CLI absent) dunng the o~ •.' >:<_ i" .1., ,;dHoD !Jl CO wid al30 I 1 
assess the working of the M :'; 'J: .) .,. Wmehouse! ere2 ,j, i
 

functioning. i
 
..._....... _---_.. -------_._-, - .... --- --------


