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No.CWC/IV-85/Const.(DOP)

Dated: ?4.08.20 18

OFFICE ORDER

A proposal for enhancing the delegation of powers of the Executive

Committee and the Managing Director with regard to Capital Expenditure and
Acceptance of tenders for Engineering contracts was placed before the Board.
With the approval of the Board, the powers so delegated has been enhanced as

under:

(A) CAPITAL EXPENDITURE:

S.No. | Authority Existing Power Proposed In Consultation
with
1. Executive Rs. 10 Crore to Rs. 30 Rs, 30 Crore to Rs.50 | —----
Committee Crore Crore
2. Managing Above Rs. 1 Crore and Above Rs. 3 Crore to Director(Finance)
\ Director upto Rs.10 Crore Rs.30 Crore

|IB) ACCEPTANCE OF TENDER FOR ENGINEERING CONTRACTS:

S.No. | Authority Existing Power Proposed In
Consultat
B I ion with
i1 Executive Rs. 10 Crore and above Rs. 30 Crore to Rs. 50 | -------
Committee Crore
2. Managing {a) Against the open | (a) Against the open | Director
Director tenders tenders {Finance)
Full powers upto Rs.10 Full powers upto Rs.30 .
Crore for tenders, where Crore for tenders, where
one or more than one one or more than one
valid tender has been valid tender has been
received received
(b) Against Limited | (b} Against Limited | Director
Tenders Tenders {Finance)
" Full Powers upto Rs.4 Full Powers upto Rs.10
Crore against limited Crore against limited
tenders {cases invelving tenders {cases involving
‘ Rs.2 Crore and above to Rs.2 Crore and above to
be reported to the be reported to the
Board) Board}
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(¢) Without inviting
Tenders
Full powers upto Rs.l
Crore by negotiation

without inviting tenders
in urgent cases (reasons
to be recorded in writing
and cases in excess of

Rs.50 lakh to be
reported to the Board]

(d) Other than  lowest
tenderer

Acceptance of a tender
other than the lowest —
Full powers as long as
the difference bhetween
the lowest tender and
accepted tender does not
exceed 10%.

(d)

inviting

[c) Without
Tenders
Full powers upto Rs.2
Crore by negotiation

without inviting tenders
in urgent cases [reasons
to be recorded in writing
and cases in excess of
Rs.1 Crore to be
reported to the Board)

Other
tenderer
As per CVC guidelines.

than lowest

Director
(Finance)

Director
(Finance)

(Authority: 338t meeting of the Board of
Agenda Item no. 338.12)

Distribution to:
1} All HODs, CWC, CO, New Delhi.
2) All RMs /SEs/ EEs, CWC, ROs/ CCs.
3) All EEs/ AEs, Engineering Division, CWC, CO, New Delhi.

Copy to:

(R.S.

814218

aperia)
Chief Engineer {in-charge)

1) PPS to MD/ PS to Dir.(MCP)/ SAM to Dir.(Fin.), CWC, CO, New Delhi.

GM (System), CWC, CO, New Delhi for uploading the office order on CWC
website.

3} Circular file No. CWC/IV-14B/Const.
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