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SUB: CONDUCT OF TECHNICAL INSPECTIONS — REG.

While reviewing the technical inspection reports, it has been observed that the inspections
are not being taken up seriously by some of the inspecting officers. The main objective of the
technical inspections is to ensure adoption of scientific storage practices, maintain quality of the
stock during storage and minimize storage iosses. The inspecting officers are expected to be
eyes and ears of the management for proper assessment of the quality parameters during
storage. Following points are required to be carefully examined by all the Inspecting Officers :-

1. The guidelines for carrying out technical inspections have been prescribed in
controlled document P/Tech/10. All the inspecting officers must follow strictly
the laid down guidelines.

2. The detailed investigation into cases of abnormal storage losses, if any, is
required to be undertaken. The inspecting officers must be clearly instructed to
carry out this exercise as per standing instructions without fail.

3. It has been noticed that number of discrepancies in the technical inspection
reports are recorded without depicting the same in the non-conformity
/discrepancy note, as a result no corrective action report / action taken report is
submitted in respect of such non-conformities by the Warehouse Manager/
Regional Manager. Similarly, some of the non-conformities are mentioned in the
non conformity / discrepancy note without making any reference in the relevant
column of the inspection report.

4. The corrective action on all the non-conformities is required to be taken up at the
level of Warehouse Manager / Regional Manager. It has, however, been noticed
that some of the action taken reports sent simply reflect that matter has been
referred to particular section of RO for compliance. This in fact leads to no
compliance at all and the purpose of the inspection is defeated. Some of the
discrepancies are of perennial nature, which cannot be rectified immediately. In
such cases, periodic progress need to be submitted. It is, therefore, imperative

that suitable mechanism is evolved at RO level to ensure proper compliance of
all the non-conformities.

5. The physical verification of the pesticides is required to be carried out during
inspection. In some of the cases, Inspecting Officers do not pay adequate
attention towards expiry date of the pesticides leading to non-consumption of the
chemicals within the stipulated shelf life and ultimately. financial loss to the
Corporation. Inspecting Officers, therefore, must be specifically advised to ensure
that in case the chemical in the warehouse can not be consumed within the shelf

life, suitable instructions are given in consultation with Regional Manager for
shifting such chemicals to needy centres. . 2...i
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6. It has been noticed that some of the centres are not being inspected as per

scheduled frequency and on contrary some of the centres are inspected at a very
short interval. This is mainly because inspections are not carried out according to
annual plan. The inspecting officers, therefore, need to be advised to carry out
the inspections as per the programme given by the respective Regional Manager
and reasons for delay if any in carrying out the inspections need to be recorded
and justified, while forwarding the inspection report.

. It has been noticed that serious attention is not being paid towards maintenance

of proper hygienic conditions inside as well as outside warehouse premises, which
is a major cause of infestation in the warehouses. The inspecting officers also
ignore verification of basic documents like fortnightly technical inspection, analysis
register, spraying fumigation register, etc.

. Due attention is not being paid towards working condition of the technical

equipments particularly moisture meters and weighing equipments. No mention
is made in the inspection report whether the moisture meters are duly calibrated
or the weighing equipments are duly stamped. This needs to be looked into.

. The aspect regarding availability of sufficient fire fighting equipments and its

working condition needs to be examined and recorded during inspection.

10.The availability of safety equipments and its usages is generally not being looked

into. This aspects needs to be critically examined to avoid any mishap.

11.The non-conformity report should highlight not only the corrective action report

for compliance by the Warehouse Manager but also review of last inspection and
the points rectified by the inspecting officer during inspection.

It is, therefore, desirable that these instructions are brought to the knowledge of

all inspecting officers in your region.

The receipt of the circular must be acknowledged. ,/;
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Distribution to :-
All Regional Managers, CWC, Regional Office, for kind information and necessary action.

Copy to:-

All HODs, CWC, New Delhi. *
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