f“@.“‘“’*« CENTRAL WAREHOUSING CORPORATION
ww. (A GOVT. OF INDIA UNDERTAKING) '

No.TQC/L&G/Tech-38/2015-16 Dated: 10.06.2015

The Regional Manager,

Central Warehousing Corporation,

Regional Office,
AHMEDABAD/BANGALORE/BHOPAL/BHUBANESWAR/CHANDIGARH/
CHENNAI/ DELHI/IGUWAHATI/HYDERABAD/JAIPUR/KOCHI/KOLKATA/
LUCKNOW/MUMBAI/PANCHKULA/ PATNA/RAIPUR.

SUB: Investigation of abnormal storage losses having Vigilance angle — reg.
Sir,

A detailed procedure for investigation of abnormal storage losses has been circulated vide
this office letter of even no. dated 28.03.2013(copy enclosed). It has however, been noticed
that the investigation reports submitted to this office are incomplete for one or the other
reason, as a result, it is not possible to fix up responsibility on the concerned individuals.
Some of the facts to be considered while preparing the reports are highlighted below:-

1. The reports must be supported with original documents or attested copies thereof, so as to
take necessary action.
2. The reports should be prepared strictly as per the guidelines circulated by this office i.e.
a. Brief background of the case, based on the source of information/complaint and the
allegations levied.

b. The facts of the case be given in chronological order duly supported by relevant
documentary evidences.
c. The objections or anomalies be highlighted based on the facts.
d. Clarifications & replies given by the concerned officials on the anomalies be analysed
to arrive at an objective conclusion.
e. Based on the irregularities/lapses arrived at and the observations made, a logical
conclusion should be given, specifying financial loss to the Corporation etc.
3. Once a Vigilance angle is established, the responsibility of individuals involved needs to
be fixed.
4. Recommendation of the Regional Manager should be clearly spelt out, besides
suggestions if any, to prevent recurrence of such incidences.

Many a times Inspecting Officers simply make a mention of higher losses but do not
take pains to investigate or else delay in submission of the investigation reports. All
concerned officials under your jurisdiction, carrying out inspections be suitably advised to
carry out investigations during inspection itself as per the standing instructions and submit
complete report without any ambiguity to avoid delays in taking disciplinary action, if any.

(1.C. CHADDA)
GENERAL MANAGER (TECH)

'Encl: as above

Copy to: _
1. GM(Insp.)/GM(C), CWC,CO,New Delhi.
2. PSto CVO,CWC,CO,New Delhi

C.0O.: 4/1,Siri Institutional Area, August Kranti Marg, Hauz Khas, New Delhi-110016. Tel. 011-

26566107,26867503, 26521173 Fax- 011-26521173 E-mail :mt. cwhc@nlc in, warehouse@nic.in
Web : www.cewacor.nic.in
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6 Whether imely prophylactic and curative treatments have heen gwen ang i
case there is shortfall for the same it shoulo be specified alongwith the
reasons
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Whether proper dunnage s used and was there damage due to seepage 1o
the bottom tayer bags

8 veen properly collected and

9 Whether there was any rodent bird. mo: key & pig problem in the godowns

10 Test check weighment of the ba%ance stocks may he conducted in order o

ascertair whether the icsses reported are in tune with the stacks availabie in
the godown and in case any abnormality is noticed. the same should he
pointed out

11 The trend of storage iosses noticed as a result of test check weighment dunng
the varous inspections. carried cut by technical and general mspecting
officers should also be taken into account

12 Comments on the conditions of the godowns with reference tc floor. roof
leakages. seepage should also be furnished
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* Where the storage losses are due 10 suspected pilterages malpractices. fous
play etc.. the statements of the staff anc officers at the warehouse may
be recorded to corroborate this fact




