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e CENTRAL WAREHOUSING CORPORATION SUTEAR VMRS
w (A Govt. of India Undertaking)

« S-99 & o YUSRUI”-“Warehousing for Everyone”

No. CWC CO-TDOINSP/616/2020-TECH Date:02.05.2024

Regional Managers,

Regional Office,

Ahmedabad/ Bangaluru/ Bhopal/ Chandigarh/ Chennai/ Delhi/ Guwahati/ Hyderabad/ Jaipur/
Kochi/ Kolkata/ Lucknow/ Mumbai/ Patna.

Subject: -Precautions to be taken while conducting General Inspection of Warehouses .... reg.
Sir/Madam,

1. In the recent past, instances of adjustment of Transit Losses, Non-
declaration/Suppression/Carry forwarding of Storage Losses, shortages, Improper stock
accounting, fictitious Gunny addition, abnormal gunny releases etc. have been observed at
some of the warehouses which have not only led to financial losses but also tarnished the
image of the Corporation.

2. It is also observed that these aspects have not been critically analyzed during inspections
which is a preventive tool for the management. Had these issues/irregularities been properly
verified, analyzed, and investigated during Inspection itself, these losses could have been
avoided/minimized.

3. Inspection timelines should be strictly adhered to and chronic/critical centres be identified for
the squad inspections either at RO/CO level. 10s must be sensitized and advised to critically
examine the anomalies report the same in their inspection/s and further investigate to find out
the root cause while submitting the report/s. As far as practicable endeavor must be made for
on-the-spot corrections of discrepancies.

4. Inspection reports should also be properly analyzed at RO level and necessary
actions/directions to be issued to the operating section to rectify the discrepancies and aim is
to achieve that the discrepancies observed during the current inspection is not repeated during
the next inspection.

5. Further, while writing the non-conformities/discrepancies, 10s must classify those as short,
medium and long-term in terms of action to be initiated at various level/s for proper
monitoring, closure of issues within reasonable time frame.

This is for information & necessary action.
Yours faithfully,

KSH | RODRA Digitally signed by

KSHIRODRA KUMAR

KUMAR PANDA
Date: 2024.05.03

PANDA 18:36:14 +05'30
HOD (Inspection)

Copy to: -
1. PPS to Direction (Pers.), CWC, CO, New Delhi...for information please.
2. DGM (Vig.), CWC, CO, New Delhi...for information.

i srafeaa: 4/1, RS Setegzea wian, srra wifa arf, 8 @, 73 f&ee-110016, Corporate Office: 4/1, Siri

Institutional Area, August Kranti Marg, Hauz Khas, New Delhi-110016., ARIBI:011-46520835, i—ﬁﬁ-
hod.inspection@cewacor.nic.in
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gfd-
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