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Regional Managers,

Regional Office,

Ahmedabad/Bengaluru/ Bhopal/ Chandigarh/ Chennai/ Delhi/ Guwahati/
Hyderabad/ Jaipur/ Kochi/ Kolkata/ Lucknow/ Mumbai/ Patna.

Subject: -Guidelines for allocation of Inspections....reg.

Please refer to the cited subject. In this regard, it is to inform that, ISO
document number P/INSP/01 dated 08.08.2023 has already been revised by
the Inspection Division (available on HRMS portal).

As per clause no. 5.1.2 of Revised ISO document no. P/INSP/01, “It
should also be ensured that, no cross-inspection are to be carried out in any
case”.

“Cross-Inspection means Warehouse Manager inspect each other's
warehouses”.

In addition to above, the following guidelines are also to be adhere to: -

“Avoid allocation of the General Inspection to the Official, who has previously
conducted Technical Inspection of the Centre & vice-versa“. As it may affect
the proper reporting of the discrepancies noticed at the Warehouse in the
subsequent Inspections i.e. General Inspection or Technical Inspection, which
was left/not noticed during the previous Inspection.

All the Regional Managers are advised to adhered to above guidelines, while
allocation of General/Technical Inspections in their region.

Digitally signed
by NARENDRA

—
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GM (Inspection)

Copy to:-
1. PPS to Direction (Pers.)...for information please.

2. GGM (System)/GGM (Fin.)/GGM (Comm.)/GM (Tech.)/GM (NBP&P)/GM
(BDA & Marketing)/DGM (Vig.) CWC, CO, New Delhi...for information.
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