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CWC/TQC- Gunnies/FCI/ 2023-24 Date: 25.10.2023

gfa= / Circular
T <At TtE, ToauT 3 SUNT o foTu ares St afshar

Standard Operating Procedure for Purchase, Distribution & Consumption of Gunnies
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In various regions Food Corporation of India has stopped providing gunnies to fill
up spillage occurred at the time of receipt, storage and delivery of the stock. FCI
HQ vide letter No. E4(5)/2001/Storage-VII (Part file)/1563 dated:22.04.2014
instructed GM(R), FCI, RO, Chandigarh that no replacement of gunnies in respect
of FCI stocks stored in CWC/PSWC godown may be allowed as the element of Cost
of replacement of gunnies is included in payment of godown rent to the storing
agency.
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Further, FCI HQ vide letter No. E.4(222)/Stg.IV/PEG Status/2012/Vol.I/1176/
dated 11.06.2015 issued circular based on the decision in the 43rd HLC meeting
held on25.05.2015 wherein it was decided that: “FCI may supply SHS/once used
gunnies for the collection of palla and replacement of cut and torn gunny
received /unloaded at railhead/goodshed, only at the time of handling over of stock
to CWC/SWC/State agencies. The gunny used for replacement and collection of
palla will have to be certified by the ICCS deputed at the railhead. However as far
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as the supply of gunnies during the handling of stocks in the godown/warehouse
shall be borne by agencies as it is part and parcel of godown operations.”
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Basically, these empty sacks are used in two ways by various Central Warehouses.
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To collect and replenish grains scattered during inward, storage and outward
movement of stock.
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As a replacement for damaged sacks when grain sacks are damaged.
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It is noteworthy to mention here that the Food Corporation of India has refused to
provide empty gunnies for replacement and spillage collection. Regarding point
number one given above, no guidelines have been issued by the Food Corporation
of India. At the regional office level, this issue would most likely have been raised
with the Food Corporation of India. It has also been gathered that some regional
offices are purchasing empty gunnies themselves and using them. But due to
decentralization of this system till the warehouse level, there seems to be a lack of
desired transparency in the purchase of empty gunnies. In order to maintain
transparency in the supply and consumption of the gunnies following points must
be kept in mind.
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It was the commitment of Food Corporation
of India to provide empty sacks for proper
management of its stock so that they can be
used as per requirement to keep the stock in
proper condition. It has been brought to the
notice by some regional offices that the
supply of empty gunnies has either been




stopped by the Food Corporation of India and
even if it is being supplied, their price is
being arbitrarily deducted.

HRU[/ Reason
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It has also come to notice that empty gunnies
are being purchased by some regional offices
and this procurement has been decentralized
up to the warehouse level. There is a lack of
transparency in this process due to which
various types of problems are arising.
Therefore, there is a need to make this
process transparent.
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It has been decided that regarding the
purchase of gunny bags, the concerned
regional offices will take the decision and as
per the requirement, the empty gunny bags
will be procured by the concerned regional

office itself and supplied to the warehouses
as per the requirement.

FRIBI WIS / Purchase

of gunnies
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Gunnies will be purchased by concerned

Regional Office through GeM Portal. Annual
rate contract may be a suitable option.

qfal Pt IO

/Quality of Gunnies

50 Torettom erHar =l 'of Sioff <l AT (S[2) THETSTE
ofotar ¥ argEm @l s
“B” class gunnies (jute) of 50 kg capacity will

be purchased in accordance with FCI
specification.
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Gunnies will be supplied among the needy
warehouses by concerned Regional Offices as
per their requirement and proper accounting

of the same will be maintained at the
warehouse as well as the Regional Office level

gunnies

in WMS.
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Sl Supplied ‘B’ class gunnies will be used by the

warehouses strictly as per need for FCI stock.
If the gunnies are being used for collection of
spillage or replacement, the detail of gunnies
issued, consumed and made up bags created
will be accounted properly on the same day.
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fAue™ Disposal of “C”
“C” Class gunnies shall be auctioned as per

Class Gunnies the existing Dead stock auction procedure.

fouofl/ NOTE:
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Regional offices will not be free to allow any warehouse to purchase gunny
bags from the local market.

2. IE g faqien 01-11-2023 & qarelt Bt |
This arrangement will be effective from 01-11-2023.
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The gunnies previously purchased by warehouses with the permission of
regional office or by regional office, should be fully accounted for and
documented by the concerned regional office, only then these gunnies
should be used. From the date of issue of these guidelines, no warehouse




should be allowed to purchase gunnies. Regional Offices should send
information about gunnies present at their centers to the corporate office.
The Regional Office should purchase and supply gunnies as per the
requirement for the stock of Food Corporation of India stored at its centers
in such a way that gunnies are available at the center as per the
requirement of 3 (three) months.
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Proper accounting of damaged gunnies received through replacement should
be ensured at the centers and the centers will give this information to the
Regional Office on a monthly basis. Regional offices will ensure proper
monitoring of requirement, purchase and use of gunnies.
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Dr. Anurag Tripathi
General Manager (Tech)

For necessary action to,

1.All the Regional Managers, Regional Offices, Central Warehousing
Corporation.

2. The Group General Manager (Fin), Central Warehousing Corporation,
Corporate Office, New Delhi.

3. The Group General Manager (Com), Central Warehousing Corporation,
Corporate Office, New Delhi.

Copy to,
The PS to MD, Central Warehousing Corporation, Corporate Office, New
Delhi.
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