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No.CWC/B&C/DOP /2023-24       Dated:    21.09.2023 

CIRCULAR No. 05/2023 

Ref:  (i) Circular No. CWC/CO-FD0PAY/03/2021-FINANCE dated 26.04.2021 

  

Presently, every tariff needs to be processed and routed to MD for final approval which is a 

time taking process and thus chance of opportunity loss is there. In order to expedite, petty 

tariff issues like fixation of a new commodity, fixation of existing commodities with new bag 

size, weight category, Competent Authority has approved that in those cases where only new 

commodity is to be added or weight or packing is to be added based on the existing tariff 

calculator the HoD (Commercial) is empowered in concurrence of Finance for 

inclusion/approval of such tariff. However, the yearly tariff fixation and review of the same 

from  time to time will be as per existing practice i.e. MD will be the approving authority. 

Following modifications are made in the existing DoP with the approval of competent authority 

by introducing new DOP clause as DOP no. 27 B as under : 

 S.No.  Subject matters  GM  DGM  AGM  

27 B Tariff fixation for the 

new commodity, 

existing commodity 

with new bag size, 

weight category  
 

HoD (commercial) as per the approved tariff calculator, with the 

concurrence of HoD (Finance).  
 
The yearly tariff fixation and review of the same from time to time 

shall be as per existing practice i.e. with the approval of MD. 

 

 

 

 

 

  

(Jessy Jacob) 

Secretary 

Distribution: - 

 

1. All HoDs, CWC, CO New Delhi. 

2. All Regional Managers. 

 

Copy for information: 

 

1. PS to MD / PA to Director (Fin)/ PPS to Director(Pers.) CWC, CO New Delhi. 
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