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CENTRAL WAREHOUSING CORPORATION
(A Govt. of India Undertaking)

-5 & ﬁfQ’ YHYUSRUI/Warehousing for Everyone
No. CWC/FD/DOP-Estt. /2021-22 Dated: 03.12.2021

DOP CIRCULAR No. 08/2021

Sub: Revision of DOP related to Tender Participation for Pest Control Services

The following modification is made in the existing Delegation of Powers with the approval of
competent authority with respect to Tender Participation for PCS:

Existing DOP:
S.No. Subject Matter |Dir. GM DGM AGM MGR  |Remarks
(Clause)
31 Tender Full Upto Rs. 5 [Upto Rs. 1{Upto Rs. |Upto Rs.[The general conditions
Participation for [Powers |Crore Crore 50 Lakh [25 Lakh jmentioned in the existing
PCS DoP and instructions
issued by the CO from
time to time shall be
followed.

($) Inserted vide circular No. CWC/I-DOP/Rectt/18-19/183A dated 26.11.2018

Updated DOP:

S.No. Subject Matter Director Regional |Remarks

(Clause) Manager

31 Approval of Tender| Full Powers | Full Powers [The DOP shall be subject to
Participation for PCS Minimum Profit Margin guidelines|

issued vide circular dated
31.07.2019 (Copy attached).

31.1 Approval for Tender| Full Powers -
participation for PCS in|
relaxation of profit margin
guidelines dated 31.07.2019.

31.2 Tender participation is to be - Full Powers
made by RM based on|
approval of  Functional
Director.

(RR Aggarwal)
GGM (Finance)

Distribution: -

1. All HoDs, CWC, CO New Delhi.

2. All Regional Managers.

3. GGM (System): With a request to place the above circular in internal circulars.

Copy for information:

1. MD CWC/ Director (Fin)/ Director (Pers)/ Director (M&CP), CVO, CWC, CO New Delhi.

Frtaemtaa 471, SRS IcgRAATRYl, SRRETHITART, BIVERN, TSieel-110016.
CO: 4/1, Siri Institutional Area, August Kranti Marg, HauzKhas, New Delhi-110016. éﬁl’lﬁ?/ Landline:011-
41672511, $9d- /Subject matters
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& CENTRAL WAREHOUSING CORPORATION

( A Govt. of India Undertaking )
S-S & ford 9=8RUT-Warehousing for Everyone

No.CWC/PC Sub-Divn./PCS- Marketing/2019-20 Dated:- 31.7.2019

CIRCULAR/PCS/2019/1

Subject:- Minimum Profit Margin for finalisation of Pest Control Contracts ..reg.

Reference:- TQC/DOP/2004-05/56F dated:27.09.2004.(Now superseded after
issue of this CIRCULAR).

During an In house training programme on “Pest Management
Services Strategy & Tactics” held at Corporate Office in May,2019 the matter

of profit margins was discussed and reviewcd by the Management. In this

regard the policy of profit margins prevalent till now, based on above
mentioned circular of 2004 was reviewed. Vide above circular guidelines for
keeping minimum profit margins in PCS work were conveyed.

Now, it has been decided that profit margins given in the said circular
may be reduced to 50%, on specific recommendations of the Regional
Managers on file, as given in the table below:- '

Sl. | Contract Value Minimum profit | 50% profit margin
No margin

1. | Upto Rs.1 Lakh 12.5% 6.25%

2. | Above 1 Lakh upto 5 Lakh : 11% 5.5%

3. | Above 5 Lakh upto 10 Lakhs 10% 5.0%

4. | Above 10 Lakhs 8% 4%

Note: The margin can be further reduced to upto Zero percent based on
‘Negative Gross Margin Strategy’ (NGMS) on recommendation of RM
and sanction of the Technical Head at Corporate Office but only for
major customers of Govt. Organisations.

This shall ensure increase of turnover by way of getting more
contracts, in turn increasing CWC profits in the long run. These guidelines
may be followed while working out economy for any Pest Control Contract.

Receipt of the circular may please be acknowledged.

/M

(S.C.Chaturvedi)
GGM(Technical)
Distribution: :
1. All Regional Managers, CWC, Regional Office, for information and
necessary action.
Copy to:-

1. Sr.P.A.to M.D /PS to Director (M&CP),CWC, CO, New Delhi for kind
information please.
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