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CWC C0/22/2026-COMM/EOI/01 Date:07.07.2026

EXPRESSION OF INTEREST (EOI)

Subject: Appointment of a Strategic Operator for Setting Up and Managing an End-to-End
B2B Express Parcel Service for 25 years Utilising Central Warehousing Corporation’s
Warehousing Infrastructure across India

1. INTRODUCTION

Central Warehousing Corporation (CWC), duly constituted as a Navratna Central Public Sector
Enterprise (CPSE) under the administrative jurisdiction of the Ministry of Consumer Affairs, Food &
Public Distribution, Government of India, was established by statute pursuant to the provisions of the
Warehousing Corporations Act, 1962. CWC presently operates and maintains one of the largest
warehousing and logistics infrastructure networks in the country, encompassing inter alia General
Warehouses, Railside Warehouses (RWs), Custom Bonded Warehouses, Inland Container Depots
(ICDs), Container Freight Stations (CFSs), Air Cargo Complexes, Container Train Operations
(CTO), and allied infrastructure distributed across 28 States and 8 Union Territories of India.

CWC commands a cumulative storage capacity exceeding 8.19 million Metric Tonnes across 279
locations spread over 28 States and 8 Union Territories. In furtherance of leveraging this extensive,
nationally distributed physical footprint, CWC hereby proposes to diversify into the rapidly
expanding B2B Express Parcel Service sector, in alignment with and pursuant to the Government of
India’s National Logistics Policy, 2022, and the overarching policy objective of progressively
reducing the national logistics cost-to-GDP ratio.

2. BACKGROUND & STRATEGIC RATIONALE

The Indian B2B logistics and express parcel segment is projected to attain a market size of 31,20,000
Cr by the year 2030. Institutional B2B parcel movement constitutes a significant and structurally
underserved sub-segment within this rapidly expanding market.

CWC’s geographically distributed warehouse network represents a distinctive and strategically
consequential institutional asset — a ready-constituted national infrastructure grid — uniquely
positioned to anchor and support an integrated B2B express parcel service, without necessitating the
capital outlay that would ordinarily be required for constructing comparable infrastructure from the
ground up. Pursuant to this strategic rationale, CWC proposes to leverage its existing infrastructure
through a formally executed Memorandum of Understanding (MoU), whereunder a duly qualified
private-sector Strategic Operator shall be engaged to establish, manage, and operationalise the
complete end-to-end B2B express parcel service, while CWC shall provide warehouse space at such
designated locations as may be mutually agreed, together with its institutional credibility and
sovereign backing.

3. OBJECTIVE OF EOI
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The specific objectives underlying the issuance of this Expression of Interest are enumerated herein
below:

* To identify an adequately capable Strategic Operator (hereinafter referred to as ‘the Operator’)
possessing the requisite experience, financial standing, multi-state operational presence, and
technological capability to establish and manage a full-service, end-to-end B2B Express Parcel
Service platform, utilising CWC'’s infrastructure at such locations as may be mutually agreed.

* To formally assess the commercial appetite of the market for a revenue-sharing business
model, whereunder all Capital Expenditure (CapEx) and Operational Expenditure (OpEXx)
pertaining to technology integration and operational functions shall be borne entirely by the
Operator, with CWC contributing warehouse space (wherever applicable) in exchange for an
agreed revenue-sharing arrangement.

* To gauge the commercial and operational viability of the proposed business model, including
the applicable financial terms and revenue-sharing matrix for the B2B institutional parcel
service.

3A. Definitions

“CWC” / “Corporation” means Central Warehousing Corporation, a statutory body established
under the Warehousing Corporations Act, 1962.

“EOI” means this Expression of Interest document issued by CWC for selection of a Strategic
Operator for establishment and management of B2B Express Parcel Services.

“Bidder / Applicant” means the entity submitting its proposal in response to this EOI.

“Strategic Operator / Operator” means the successful bidder selected by CWC for establishing,
operating, managing, and providing end-to-end B2B Express Parcel Services.

“Agreement / MoU” means the formal agreement executed between CWC and the selected
Operator defining the rights, obligations, commercial terms, and operational framework.

“B2B Express Parcel Service” means end-to-end institutional business-to-business parcel logistics
services including booking, handling, transportation, tracking, delivery, technology integration, and
associated support services.

“CWC Infrastructure” means warehouses, facilities, premises, technology interfaces, and other
infrastructure belonging to or controlled by CWC and provided for use under this arrangement.

“Services” means all activities and obligations to be performed by the Operator under this EOI and
subsequent Agreement.

“CapEx” means all capital expenditure required for establishment and operationalisation of the B2B
Express Parcel Service, including technology, equipment, infrastructure, and related investments.

“OpEx” means all operational expenditure including manpower, transportation, maintenance,
technology operations, insurance, and other recurring costs.

“Revenue Share” means the agreed percentage/share of revenue generated from the B2B Express
Parcel Service payable between CWC and the Operator as per the commercial terms.




“Service Level Agreement (SLA)” means the performance standards, delivery timelines, quality
parameters, reporting requirements, and operational benchmarks to be achieved by the Operator.

“Technology Platform” means the digital system, portal, mobile application, tracking platform,
integration tools, and related technology solutions developed and operated for providing the
Services.

“Customer Data” means all shipment details, transaction records, customer information, operational
data, and related information generated during the provision of Services.

“Confidential Information” means any business, technical, commercial, financial, operational, or
customer-related information disclosed by one party to the other during the implementation and
operation of the Agreement.

“Effective Date” means the date on which the Agreement/MoU becomes effective between CWC
and the Operator.

“Force Majeure Event” means any event beyond the reasonable control of the parties, including
natural disasters, war, government restrictions, strikes, or other events preventing performance of
obligations.

“Exit Management” means the process and activities required for smooth transition of Services
upon expiry or termination of the Agreement, including transfer of data, records, systems, and
operational responsibilities.

“Business Day” means any day other than a Saturday, Sunday, or public holiday declared by the
Government of India.

4. KEY ADMINISTRATIVE DETAILS

Paramete
. Details

EOI
Referenc
e
Number

CWC C0O/22/2026-COMM/EOI/01

Date of

07.07.2026
Issue

Issuing
Authorit  Executive Director(Commercial)

y




Last Date

f‘ LEme On or before (Date) 29.07.2026 _15:00 Hrs. (IST website (www.cewacor.nic.in).
Sor . . No extension shall be granted under any circumstance whatsoever.
ubmissi
on
E ¢ Rs. 5,00,000/- (Rupees Five Lacs Only) — payable exclusively via NEFT/RTGS to the
Ma rnes designated CWC bank account details provided in Annexure-IV. No exemption from
one).f EMD is admissible for any category of bidder for this specific high-value strategic
Deposit —
engagement except for startups (Rs.1,00,000/-). Demand drafts and physical instruments
(EMD)
shall not be accepted.
Mode of . D . S
Submissi Physical submission in sealed envelope superscribed with ‘EOI for B2B Express Parcel
Service’.
on
f‘"‘t“t Sh. Prateck Soni, +91-8467015299,
(())ll;eries e-mail: cwclogistics@cewacor.nic.in
Pre-bid Meeting — A pre-bid meeting will be held with interested vendors/parties for
clarifying queries, if any on 14.07.2026 at 3:00PM at Commercial Division, CWC,
Corporate office , New Delhi — 110016 through physical as well as virtual mode:
Link for VC is as below:
Pre Bid Meeting Eol B2B Express Parcel
https://emulakaatcwc.webex.com/emulakaatcwc/].php?MTID=m008f4ca3e73bcb1860d
cae944487f8db
Pre-bid Tuesday, July 14, 2026 3:00 PM | 4 hours | (UTC+05:30) Chennai, Kolkata, Mumbai,
Meeting  New Delhi
Meeting number: 2517 535 2065
Password: 12345
Join by video system
Dial 25175352065 @emulakaatcwc.webex.com
You can also dial 210.4.202.4 and enter your meeting number.
Join by phone
+65-6703-6949 Singapore Toll
Access code: 251 753 52065
BID VALIDITY PERIOD

The Bid/EOI submitted by the Bidder shall remain valid and binding for a period of 90 (Ninety)
days from the date of opening of the Technical Bid.

CWC may, in exceptional circumstances and at its sole discretion, request the Bidder to extend the
validity period of its offer for a further period as may be mutually agreed.

Any Bidder whose offer remains valid shall not be permitted to modify or withdraw its proposal
during the extended validity period.
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In case the Bidder does not agree to extend the validity of its offer, CWC shall have the right to

proceed with the selection process with the remaining valid offers, without any liability towards such
Bidder.

The Bid validity period shall also remain applicable for all commercial terms, revenue-sharing
commitments, and other obligations submitted as part of the Financial Bid.

5. SCOPE OF SERVICES TO BE PROVIDED BY THE STRATEGIC OPERATOR

The selected Operator shall be solely responsible for designing, implementing, and managing the
complete end-to-end B2B Express Parcel Service. The broad scope of services to be rendered shall
include, but shall not be limited to, the following operational and functional domains:

5.1 Express Parcel Operations

1.

Design and operationalise a full-service B2B institutional express parcel service in a phased
and structured manner.

Establish and manage a hub-and-spoke operational network, utilising CWC’s warehouse
facilities as designated hub nodes and transit points at such locations as may be mutually
agreed upon between the parties.

. Provide guaranteed time-definite delivery (TDD) commitments at both the national and

regional levels, applicable to all B2B institutional shipments handled under the arrangement.

Ensure provision of complete end-to-end supply chain visibility, including but not limited to
real-time shipment tracking, electronic Proof of Delivery (ePOD), and exception-based alert
systems for all relevant stakeholders.

5.2 Technology Integration & Digital Platform

Develop and deploy a robust, scalable, and secure technology platform (web-based portal and
mobile application) for order management, shipment booking, real-time tracking, invoicing,
and customer service — fully integrated with CWC's ERP systems as required.

BROAD FEATURES OF WEBPAGE & MOBILE APP

1.

A

User-friendly portal bearing the co-branded CWC-Operator interface, in conformity with
CWC’s branding and visual identity guidelines

Facility for booking and scheduling of parcel services
Real-time tracking of shipments with complete chain visibility
Automated invoice generation and digital payment processing

All financial transactions pertaining to service operations to be conducted exclusively through
the designated portal

. GST-compliant billing with automated reconciliation functionality and commission-reporting

capabilities




7. Systematic mechanism for collection of customer feedback subsequent to each delivery

8. Complaint redressal and escalation mechanism with a complete, traceable, and tamper-proof
audit trail

9. Self-certification and onboarding module for empanelment

10.Strict adherence to information security standards as prescribed under the applicable ISO/IEC
framework

5.3 Specialised Services

In addition to the core bulk B2B Express Parcel Service operations as outlined hereinabove, the
Operator shall possess and demonstrate active membership and certification with the International
Air Transport Association (IATA) and the International Association of Movers (IAM). These
memberships are mandatory and non-negotiable, reflecting the requirement that the Operator
maintains internationally benchmarked standards and the operational capability to seamlessly
integrate high-end specialised facilities within its B2B express parcel service framework —
encompassing precision-packing of sensitive institutional consignments, high-value equipment, and
cross-border cargo handling, all executed in strict conformity with international standards of
professional care and accountability.

5.4 Compliance, Reporting & Governance

* Submit quarterly performance reports to CWC covering, inter alia, volumes handled, revenue
generated, and financial reconciliation statements for the relevant period.

* Maintain full and continuous statutory compliance with all applicable Central and State laws,
including without limitation the Carriage by Road Act, 2007, the Goods & Services Tax (GST)
framework, and all environmental and occupational safety regulations.

* Fully indemnify and hold CWC harmless from all third-party liabilities, claims, and
proceedings arising from or attributable to the Operator’s operations.

6. ELIGIBILITY & QUALIFICATION CRITERIA

IMPORTANT: The eligibility criteria enumerated herein below are MANDATORY in nature and
non-negotiable. Non-compliance with any single criterion shall result in OUTRIGHT
REJECTION of the EOI submission at the preliminary screening stage, without any further
evaluation or consideration. CWC reserves the absolute and unchallengeable right to independently
verify all claims and representations through such means as it may deem appropriate.

6.1 Organisational Experience

The bidding entity, or its direct Sister Concern, must establish and demonstrate a minimum of Ten
(10) years of continuous, uninterrupted operational experience in logistics services as on the date of
publication of this EOI.

Note on Sister Concern Credentials: In cases where credentials of a Sister Concern are being cited in
support of the bidder’s eligibility, it shall be mandatory for the bidder to conclusively establish that
both entities share an identical Ultimate Beneficial Owner (UBO) or form part of the same parent
holding company structure, as demonstrable through corporate shareholding records and a Certificate
of Common UBO duly issued by a practising Company Secretary. Joint Ventures, Consortiums, or
Associations of Persons shall NOT be permitted to participate in this engagement. Credentials of
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unrelated associated companies, affiliates, or franchisees shall NOT be considered for the purpose of
meeting this criterion.

6.2 Government Sector Track Record

The bidder must demonstrate a verifiable track record of having successfully executed, or currently
executing, logistics or express cargo service contracts with Central Government Ministries, Central
Public Sector Undertakings (CPSUs), or Centrally Funded Autonomous Bodies. Contracts executed
with State Government Departments, State PSUs, Urban Local Bodies, Municipal Corporations, or
Panchayati Raj Institutions shall expressly NOT qualify under this criterion. The eligible contracts
must cumulatively satisfy the following work order benchmarks:

* A minimum of Two (02) distinct and separate work orders, each commanding a contract value
of not less than Rs. 50,00,000/- (Rupees Fifty Lacs Only), executed within the preceding Five
(5) financial years. OR

* A minimum of One (01) distinct work order commanding a contract value of not less than Rs.
80,00,000/- (Rupees Eighty Lacs Only), executed within the preceding Five (5) financial years.

Supporting Documentary Evidence Required: Certified copies of work orders, completion
certificates, and payment certificates duly issued by the authorised officer of the concerned Central
Government authority. Self-certification by the bidder shall not, under any circumstances, be
accepted as adequate documentary evidence.

6.3 Geographic Footprint & Physical Infrastructure

As on the date of submission of this EOI, the bidding entity must possess and maintain the following
physical infrastructure in its own name (whether on a Leased or Owned basis):

* A minimum of Four (04) fully operational offices distributed across at least Four (04) distinct
states in India.

* A minimum of Four (04) dedicated transit warehouses or cross-docking facilities, each with a
minimum operational carpet / built-up area of 10,000 sq. ft. (Nine Hundred Twenty-Nine

Square Metres) or above, distributed across all four (04) operational offices in India.

Supporting Documentary Evidence Required: Lease deeds / ownership documents, operational
licences, and GPS coordinates for each facility.

6.4 Financial Capability

The bidder must demonstrate adequate and verifiable financial strength to fully sustain 100% of the
CapEx and OpEx associated with the proposed B2B express parcel service operations. Accordingly,
the following financial threshold must be fulfilled:

* Average Annual Turnover of the bidder company or its sister concern (FY 2022-23, 2023-24,
2024-25): Rs. 5 Crore.

* The bidder must not be subject to, or associated with, any insolvency proceedings, corporate
debt restructuring, or any declared Non-Performing Asset (NPA) status with any scheduled
commercial bank.

7. MANDATORY COMPLIANCE & CERTIFICATIONS




The bidder or their sister concern company must hold all of the following valid, subsisting, and
active certifications simultaneously, as on the date of submission of this EOI. In cases where a
specific certification or registration is currently under renewal or in the process of reinstatement,
formal documentary evidence of the application duly submitted to the issuing authority prior to the
publication date of this EOI shall be accepted on a provisional basis.

SI. Domain Certification / Registration Required
lit M t
1 Quality anagemen ISO 9001:2015 or latest revision (valid and subsisting)
System
Environmental .. . .
2 ISO 14001:2015 or latest revision (valid and subsisting)
Management System
(0] tional Health & . . .
3 coupationat tea ISO 45001:2018 or latest revision (valid and subsisting)
Safety
4 Information Security ISO/IEC 27001:2022 or latest revision (valid and
Management subsisting)
. Authorized Economic Operator (AEO) Status — Tier T1,
Trade & Supply Ch
5 S::u:it a “PPYY am T2, or T3 — issued by the Central Board of Indirect Taxes
y and Customs (CBIC), Government of India
6 Trade & Supply Chain Customs-Trade Partnership Against Terrorism (C-TPAT)
Security (II) Compliance Certification
7 Sustainability & Ethics SEDEX (Supplier Ethical Data Exchange) Registration —
@ active and verified member
g Sustainability & Ethics EcoVadis Sustainability Rating — minimum ‘Silver’ level
n or above
Aj iali
9 i C z.lrgo & Specialised Active IATA Cargo Agent Accreditation (CASS-linked)
Logistics
10 International Active Membership of the International Association of
Association of Movers Movers (IAM)
1 Surface Transport Valid Common Carrier Registration Certificate issued under
(Statutory) Section 10 and 11 of the Carriage by Road Act, 2007
International Trade Compliance (Statutory) Valid Import
IEC — 1 t E t . .
12 mport Expor Export Code (IEC) issued by the Directorate General of

Code

Foreign Trade (DGFT)




8. COMMERCIAL FRAMEWORK & FINANCIAL EVALUATION STRUCTURE

8.1 Capital & Operational Expenditure Responsibility

The selected Operator shall bear one hundred percent (100%) of all Capital Expenditure (CapEx) and
Operational Expenditure (OpEx) associated with the establishment, operationalisation, and ongoing
management of the B2B Express Parcel service. This obligation shall encompass, without limitation,
all technology platforms, vehicle acquisition or leasing arrangements, manpower deployment,
insurance coverage, branding, and working capital requirements. CWC’s contribution under this
arrangement shall be strictly limited to the provision of warehouse space at such designated locations
as may be operationally required, in exchange for an agreed revenue-sharing arrangement as defined
and quantified in the financial proposal.

8.2 Revenue-Sharing Matrix — Financial Submission Requirement

The financial submission under this EOI must incorporate a structured Revenue-Sharing Matrix
(RSM) defining the precise commercial revenue split and monetisation arrangement between CWC
and the Operator. Refer to ANNEXURE-II

Note: The proposal offering the highest combined revenue share to CWC, subject to technical
qualification, shall be ranked as H-1 (Highest Bidder) and shall be accorded preference in the
selection process. CWC reserves the right to negotiate the final commercial terms with the H-1
bidder.

9. STARTUP INDIA WINDOW — SPECIAL ELIGIBILITY PROVISIONS FOR DPIIT-
RECOGNISED STARTUPS

Policy Basis: In furtherance of the Startup India Action Plan, DPIIT’s public procurement relaxation
circulars, and the National Logistics Policy 2022, CWC hereby opens a dedicated participation
window for DPIIT-Recognised Startups with technology-first B2B logistics models. To qualify
under this window, the bidder must: (a) hold a valid DPIIT Recognition Certificate and demonstrate
that its founding members possess a minimum of five (5) years of verifiable professional experience
in active logistics business; and (b) possess a proprietary, Al-enabled digital platform for B2B parcel
logistics. All relaxations under this section are conditional on production of the DPIIT Certificate
with the Technical Bid.

The table below sets out all relaxations available to DPIIT-Recognised Startup Bidders in a single
reference:

Eligibility Standard Bidder Requirement = DPIIT-Recognised Startup —

Criterion Relaxed Requirement

Experience 10 years continuous operational The founders should possess 5 years of

(CL 6.1) experience in logistics. active logistics operations and DPIIT
recognition.




Government

(CL6.2) Govt. work order > Rs. 80 Lacs.
Geographic 4  operational offices
Footprint (Cl. warehouses of 10,000 sq. ft. each
6.3) across 4 states.

Financial The bidder must prove full

Capability (Cl. financial capability to fund 100%

6.4) of the  project's

Expenditure and Operational

Expenditure.

Certifications  All 12 certifications mandatory at

(Sec.7) EOI submission.
EMD (CL. 4) Rs. 5,00,000/-
Revenue Fixed gross revenue share from

Sharing (CL Day 1 of operations.
8.2)

Technology
Platform

logistics.

2 Central Govt. work orders >
Track Record Rs. 50 Lacs each or 1 Central

Mandatory: The bidder must
possess a proprietary, Al-enabled
digital platform for B2B parcel

2 Central Govt. work orders > Rs. 5
Lacs each or 1 Central Govt. work
order > Rs. 10 Lacs.

2 operational warehouses with min.
5,000 sq. ft. each at the time of MoU.
Full 4 operational offices and
warehouses within 6 months of MoU
execution.

The bidder must prove full financial
capability to fund 100% of the project's
Capital Expenditure and Operational
Expenditure.

5 mandatory certificates at submission:
ISO 9001, ISO/IEC 27001:2022, IEC,
IATA, IAM. Remaining 7 certifications
in phased timeline: 4 to 6 months post-
MoU.

Rs. 1,00,000/- (with valid DPIT
Recognition Certificate enclosed).

Progressive step-up model permitted:
Startup Bidder proposes no profit share
in Years 1-2, stepping up to standard
levels from Year 3.

Mandatory: The bidder must possess a
proprietary, Al-enabled digital platform
for B2B parcel logistics.

Progressive Revenue-Sharing Schedule (Startup Bidders — to be submitted inside Financial

Bid envelope)
- Refer to Annexure 11

Compliance & Accountability:

* Prior to MoU execution, the selected Startup Bidder shall furnish a Performance Bank
Guarantee of Rs. 1,00,000/- (Rupees One Lakh Only) from a Scheduled Commercial Bank,
valid for six (6) months, as security for phased certification compliance.

10. SUBMISSION OF EOI — TWO BID FORMAT
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The EOI shall be submitted strictly in a Two-Bid Format comprising a Technical Bid and a
Financial/Commercial Bid, each enclosed in a separate sealed envelope, both of which shall be
placed within a single sealed outer envelope, as prescribed herein below:

10.1 Technical Bid (Envelope — I)

The Technical Bid shall contain the documents enumerated herein below, arranged in the sequence
specified, with each page duly signed and stamped by the Authorised Signatory of the bidding entity:

1.

S kWD

10.

11.

12.

13.

14.

15.
16.

10.2

Covering Letter on official company letterhead, signed by the Chief Executive Officer (CEO) /
Managing Director (MD) or an officer duly authorised by a Board Resolution, explicitly
affirming the intent to participate and confirming unconditional compliance with all eligibility
criteria.

Certificate of Incorporation / Registration of the bidder entity.

Board Resolution / Power of Attorney formally authorising the signatory.

GST Registration Certificate.

Permanent Account Number (PAN) card.

Detailed Company Profile: corporate history, ownership structure, UBO declaration, and
particulars of subsidiaries / sister concerns.

Certificate of Common UBO / Parent Company Certificate issued by a practising Company
Secretary (mandatory in cases where Sister Concern credentials are being cited — refer Clause
6.1).

Evidence of 10 years of operational experience: Incorporation certificate, audited accounts for
the relevant financial years, and client references of the bidding company or the sister concern.

Certified copies of all qualifying Central Government sector work orders and corresponding
completion/payment certificates (refer Clause 6.2).

Evidence of Geographic Footprint: Lease deeds / ownership documents, and operational
licences (where applicable), pertaining to all Regional Offices and Transit Warehouses (refer
Clause 6.3).

Audited Financial Statements (Balance Sheet, Profit & Loss Account, and Cash Flow
Statement) for FY 2022-23, FY 2023-24, and FY 2024-25, duly certified by a practising
Chartered Accountant of the bidding company or their sister concern. Banker’s Certificate
confirming that the bidder is not subject to any NPA classification, insolvency, or debt
restructuring proceedings.

Original valid certificates / membership documents for ALL twelve (12) mandatory
certifications as enumerated in Section 7 of this EOI.

Proposed Operational Plan: A detailed narrative document (not exceeding 20 pages) covering
the proposed network design and rollout timeline.

EMD Remittance Receipt / UTR Number evidencing NEFT/RTGS transfer of Rs. 5,00,000/- or
Rs.1,00,000 as applicable for bidders.

EOI Technical Bid Form duly completed in all respects as per Annexure-1.

Declaration of Non-Blacklisting / Non-Debarment duly signed by the Authorised Signatory.

Financial / Commercial Bid (Envelope — II)
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The Financial Bid shall be submitted in a separate sealed envelope clearly marked ‘FINANCIAL
BID — NOT TO BE OPENED BEFORE TECHNICAL EVALUATION’. The Financial Bid shall
contain the following documents:

l.
2.

4.

Completed Revenue-Sharing Matrix as per the format provided in Annexure-II.

Proposed Revenue Offer to CWC, with supporting financial projections for a period of five
(05) years.

Five-year Business Plan with detailed revenue projections, volume assumptions, and key
financial metrics.

Financial Bid Form duly completed and signed in all respects as per Annexure-II.

11. GENERAL INSTRUCTIONS

1.

All EOIs must be submitted in a sealed outer envelope superscribed: ‘EOI for B2B Express
Parcel Strategic Operator — CWC C0/22/2026-COMM/EOI/01 — NOT TO BE OPENED
BEFORE EVALUATION DATE’, addressed to the Executive Director(Commercial), Central
Warehousing Corporation, PHD House, August Kranti Marg, Siri Institutional Area, Block A,
Nipced Campus, Hauz Khas, New Delhi, Delhi 110016.

EOIs shall be submitted exclusively by physical mode. No EOI submitted by electronic mail,
facsimile, courier to an incorrect address, or received after the prescribed deadline shall be
entertained or considered under any circumstances whatsoever.

The submission deadline is absolute and shall not be subject to relaxation on any ground
whatsoever, including but not limited to postal delays, natural calamities, technical failures, or
any other cause. CWC’s decision in this regard shall be final, conclusive, and binding on all
parties.

The Technical Bid and Financial Bid envelopes must each be individually sealed and clearly
labelled ‘TECHNICAL BID — Envelope I’ and ‘FINANCIAL BID — Envelope II’
respectively. In the event the Financial Bid is found enclosed with the Technical Bid
documents, the EOI shall be summarily and unconditionally rejected.

CWC reserves the absolute and unchallengeable right to accept or reject any or all EOIs, to
annul the EOI process, or to modify or cancel the process at any stage, without assigning any
reason thereof, and without incurring any liability or obligation to any bidder.

All costs and expenses incurred by the bidder in the preparation and submission of the EOI
shall be borne entirely and exclusively by the bidder. CWC shall not be liable for, or obligated
to reimburse, any such costs under any circumstances.

All documents submitted as part of the EOI must be in the English language. Supporting
documents in regional languages must be accompanied by a certified English translation.

Each and every page of the EOI submission must bear the signature and official seal of the
Authorised Signatory of the bidding entity.

CWC reserves the right to conduct site visits, seek additional information, or undertake
independent verification of any claim or representation made in the EOI submission prior to
shortlisting, as it may deem necessary.
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10. Interested parties are hereby advised to regularly visit the CWC official website
(www.cewacor.nic.in) for corrigenda, clarifications, and any schedule updates. No separate
individual communication shall be issued by CWC in this regard.

11. Canvassing in any form, whether direct or indirect, shall result in the summary disqualification
of the bidder from the selection process.

12. It is requested to fill the Technical and Price bid properly with all the required details and
submit the same along with the duly signed and sealed Eol, together with all required
enclosures and EMD physically, to reach before 15:00 Hrs. of 29.07.2026.

The sealed envelope of Eol may be sent to the following address:

The Executive Director (Commercial)
Central Warehousing Corporation,
Corporate Office, 4/1 Siri Institutional Area, New Delhi

FOR FURTHER DETAILS, CONTACT: -
Shri Prateek Soni, Manager(Commercial),
Mobile:8467015299 Mail 1d: cwclogistics@cewcor.nic.in

12 CLARIFICATION AND SUBMISSION OF MISSING DOCUMENTS
12.1 Obtaining Missing Documents and Specific Clarifications

Except for mandatory documents required to be submitted along with the EOI, CWC, at its sole
discretion, may seek any specific information, clarification, or missing document(s) from the Bidder,
wherever considered necessary for evaluation of the EOL.

Such clarification and missing document(s) shall be sought only from those Bidders who have
fulfilled the minimum eligibility criteria prescribed under the EOI and shall be submitted within the
timeline specified by CWC.

12.1.1 The missing document(s) submitted by the Bidder shall not be dated later than the last date of
submission of EOI, except documents such as declarations, undertakings, clarifications, or other
documents specifically permitted by CWC.

12.1.2 CWC shall have the right to waive minor infirmities, non-conformities, clerical errors,
spelling mistakes, or signature-related omissions which do not constitute a material deviation from
the requirements of the EOL

12.1.3 The request for clarification and submission of missing document(s) by CWC and the
response of the Bidder shall be made in writing through the mode specified by CWC.

12.1.4 No clarification or submission of missing document(s) shall be permitted to modify the
substance of the EOI, change the commercial proposal, or provide any additional advantage to the
Bidder.

12.1.5 The Bidder shall have the option to respond to such clarification requests. In case the Bidder
fails to submit the required clarification/document(s) within the stipulated timeline, or the submitted
documents are found non-compliant with EOI requirements, the EOI may be liable for rejection.

13



mailto:cwclogistics@cewcor.nic.in

12.1.6 All clarifications and documents submitted by the Bidder in response to CWC’s queries shall
form an integral part of the Bidder’s EOI submission and shall be considered for technical
evaluation.

12.1.7 CWC reserves the right to seek verification/supporting documents from the Bidder and
undertake independent verification of any information submitted as part of the EOI.

12.1.8 After expiry of the prescribed timeline, CWC shall proceed with the evaluation based on the
documents and information available on record, and no further opportunity shall ordinarily be
provided.

13. PAYMENT TERMS & FINANCIAL PROVISIONS

1.

All financial transactions between CWC and the selected Operator shall be conducted
exclusively through CWC’s designated Bill Tracking System (BTS). No invoice submitted
outside the BTS platform shall be accepted or processed for payment under any circumstances.

All invoices must be digitally authenticated and signed by the Operator’s duly Authorised
Signatory through the BTS portal.

The Operator shall submit invoices in strict conformity and compliance with all applicable GST
laws and rules in force from time to time.

CWC shall release payment of the GST component only subsequent to successful matching of
invoices in the GSTN system. The Operator shall ensure timely and accurate filing of GST
returns so as to enable seamless credit matching.

The Operator shall furnish a valid PAN Card and applicable tax deduction certification to CWC
prior to the commencement of operations.

The EMD of the successful bidder shall be converted / adjusted towards Security Deposit in
accordance with the terms of the final agreement. The EMD of unsuccessful bidders shall be
refunded within Ninety (90) days of the conclusion of the selection process, without accrual of
any interest thereon.

14. DATA OWNERSHIP, CONFIDENTIALITY & CYBER SECURITY

All data generated, collected, or processed during the operation of B2B Express Parcel
Services, including customer data, shipment records, transaction details, MIS reports, and
operational information related to CWC, shall remain the exclusive property of CWC.

The Operator shall use such data only for providing the Services and shall maintain strict
confidentiality of all information shared by CWC. The Operator shall not disclose or misuse
any Confidential Information without prior written approval of CWC.

The Operator shall implement adequate cyber security measures, comply with applicable data
protection laws and information security standards, and protect CWC data from unauthorised
access, loss, or breach.

Any data breach or security incident shall be immediately reported to CWC, and the Operator
shall be responsible for necessary corrective actions and associated liabilities.

Upon expiry or termination of the Agreement, the Operator shall hand over all CWC-related
data and records and delete retained copies as instructed by CWC.
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14: SUB-CONTRACTING RESTRICTIONS

The Operator shall not assign, transfer, sub-contract, or outsource the whole or any
substantial part of the Services under this Agreement to any third party without prior written
approval of CWC.

In case any sub-contractor is engaged with the approval of CWC, the Operator shall remain
fully responsible and liable for the performance, quality, compliance, and obligations of such
sub-contractor as if the services were performed by the Operator itself.

The engagement of any sub-contractor shall not relieve the Operator from any contractual
liability towards CWC, customers, or any statutory authority.

CWC reserves the right to reject any proposed sub-contractor on reasonable grounds,
including concerns relating to capability, compliance, security, or reputation.

The Operator shall ensure that all approved sub-contractors comply with confidentiality, data
security, statutory, and operational requirements applicable under this Agreement.

15 : Termination & Exit Management

CWC shall have the right to terminate the Agreement by giving written notice to the Operator
in case of material breach, continuous non-performance of SLA obligations, failure to
commence/continue  services, insolvency, regulatory non-compliance, fraud, or
misrepresentation by the Operator.

The Operator may terminate the Agreement by providing prior written notice of 90 days,
subject to completion of all pending obligations and smooth transition of services.

Upon expiry or termination of the Agreement, the Operator shall provide necessary transition
support to ensure uninterrupted continuation of services and shall hand over all relevant
operational data, customer records, documents, reports, system access, and CWC-related
information to CWC or its nominated agency.

All outstanding dues, revenue-sharing settlements, liabilities, and recoveries shall be

reconciled and settled as per the Agreement. Confidentiality, indemnity, audit rights, and
other obligations shall survive termination.

16 AMICABLE RESOLUTION
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16.1 Any dispute, difference, or controversy of whatever nature howsoever arising under, out of,
or in relation to the Agreement between the Parties and so notified in writing by either Party
to the other (the "Dispute") in the first instance shall be attempted to be resolved amicably in
accordance with the conciliation procedure set forth in sub-clause below.

16.2A Joint Committee with an equal number of representatives (those not directly involved in
the day-to-day business operations of either party at the Facility) from CWC and M/s ABC
(Successful Bidder) shall be constituted for the administration of the agreement. Any
disputes arising out of the implementation of the agreement shall be looked into by this Joint
Committee for Resolution.

16.3The Joint Committee comprising three authorized representatives including the Regional
Manager of the concerned Regional Office of CWC and an equal number of authorized
representatives of M/s ABC concerned shall be authorized, after going into all pros and cons
without jeopardizing the financial interest of CWC, as contained in the agreement, to amend
the terms and conditions for smooth and hassle-free operation so long as the overall structure
of this agreement does not change.

16.4In the event of any Dispute between the Parties, the other Party may require such Dispute to
be referred to the Managing Director of CWC and the Chairman of the M/s ABC or such
persons nominated by them, for the time being for amicable settlement.

16.5Upon such reference, the said two persons shall meet not later than 30 days from the date of
such request to discuss and attempt to amicably resolve the Dispute. If such meeting does not
take place within the said period or the Dispute is not amicably settled within 30 days of
such meeting between the said two persons, either party may refer the dispute to arbitration
or adjudication by the appropriate court, as detailed in subsequent clauses.

17 GOVERNING LAW AND JURISDICTION :
17.1General

The Contract executed with the successful bidder, who shall be awarded the work after
submission of the financial bid, shall be interpreted, governed by and construed in
accordance with the laws of India (excluding any of its conflict of law rules which would
direct or refer to the laws of another jurisdiction) for the time being in force and shall be
subject to the exclusive jurisdiction of the courts at Delhi, India.

17.2Dispute Resolution

17.2.1 The disputes, if not settled through Amicable Resolution, having claim value more than
Rs 10 crore, shall not be considered for arbitration and rather they shall directly be
considered for adjudication by the court in Delhi.

17.2.2 Any dispute, disagreement, claim or other difference, having claim value upto Rs 10
Crore, arising out of or in connection with this Contract (a “Dispute”) shall be resolved
as depicted below: -

17.2.3 In case, the Parties are unable to resolve any Dispute through good faith discussion,
either Party shall be entitled to refer such Dispute to arbitration by serving notice on the
other Party.

17.2.3.1 The arbitral tribunal shall consist of sole arbitrator appointed mutually by both the
parties. In case, the parties are unable to appoint the arbitrator mutually within 30 days
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of raising of dispute, the parties shall be required to refer the dispute for adjudication
in the court at New Delhi.

17.2.3.2 The Parties agree that the arbitration proceedings shall be governed by the provisions of
the Arbitration and Conciliation Act 1996 of India (or any statutory modification or
reenactment thereof for the time being in force). The language of the arbitration shall be
English. The venue for such arbitration shall be as mutually decided.

17.2.3.3 The arbitral proceedings in respect of a particular dispute shall commence on the date
on which the arbitrator call upon the party to file its claim.

17.2.3.4 The contractor shall be obliged to continue to provide Service(s) to the CWC under the
Contract or the Scope of Work, during the arbitration proceedings and no payment due
or payable to the service provider (except payment in dispute) shall be withheld on
account of such proceedings.

17.2.3.5 The cost of arbitral proceedings shall be borne equally by both the parties.

17.2.3.6 The arbitration award shall be a reasoned award. The same shall be final and binding on
the Parties. The right to refer any Dispute to arbitration pursuant to the Clause shall
survive the expiry or termination of the Contract.

18 FORCE MAJEURE

18.1 General

18.1.1 No failure or omission by either Party to carry out or to perform any of the
terms or conditions of this Contract shall give the other Party a claim against
such Party, or be deemed a breach of this Contract, if and to the extent that
such failure or omission arises from Force Majeure.

18.1.2 The Party prevented from performing due to Force Majeure shall promptly,
and in any case within 48 hours, notify the other Party of the nature and
anticipated duration thereof and shall use all reasonable endeavours to resume
performance of this Contract as soon as reasonably possible. The Party
prevented from performing due to any such cause shall, in addition, furnish the
other Party with such information in respect of such cause as the other Party
may reasonably require.

18.2 Definition

18.2.1 The term “Force Majeure”, as used in this Contract, shall mean and shall only
mean the following:

a) riot, war, invasion, act of foreign enemies, hostilities (whether war be declared or
not), acts of terrorism, civil war, rebellion, revolution, military invasion,
insurrection of military or usurped power; or

b) ionizing radiations or contamination by radio-activity from any nuclear waste, or
radio-active, toxic, explosive or other hazardous properties of any explosive,
nuclear assembly or nuclear component thereof (other than arising out of any
radiation source used by the Contractor in relation to the Services); or

¢) earthquake, flood (excluding normal seasonal rain/shower), tsunami, Pandemic or
any other natural disaster, but excluding weather or sea conditions as such,
regardless of severity; or

d) fire or explosion (being fire or explosion not caused by the negligence of the
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affected Party or its sub-contractors); or
e) acts of Government which could not have been reasonably anticipated or controlled
which makes performance impossible or impracticable.

18.2.2 For the sake of clarification, the Contractor acknowledges that any strike(s) by
Contractor’s personnel, labour, or its sub-contractor’s personnel, labour, which
affects a substantial or essential portion of the Services to be provided to the
Corporation, shall not be an event stipulated under the definition of Force Majeure.
In such an event, the Contractor shall be fully responsible for any loss or damage
that the Corporation may suffer on this account.

18.3 Payment during Force Majeure

18.3.1 Unless otherwise specified in the Contract, the bidder shall not be entitled to
any payment in respect of any period where the Services are not carried out as a
result of Force Majeure, in case, the Contractor is required to provide Services
during Force Majeure condition(s), the Bidder’s remuneration for the same will be
paid at the rates as negotiated and fixed by mutual agreement prior to rendering of
such Services by the Bidder.

19. FINANCIAL BID EVALUATION PROCESS

The Financial Bids of only those Bidders who qualify in the Technical Evaluation shall be opened
and evaluated by CWC.

The Financial Bid shall consist of the proposed Revenue Sharing Matrix (RSM), commercial
terms, and other financial commitments as specified in the EOL.

The Bidder offering the highest overall revenue share/financial benefit to CWC, subject to
fulfilment of all technical and commercial requirements, shall be considered as the H-1 (Highest
Ranked) Bidder.

CWC reserves the right to seek clarifications, negotiate, and finalise the commercial terms with the
H-1 Bidder.

In case of a tie between two or more Bidders offering the same financial benefit, CWC may adopt
suitable tie-breaking criteria as decided by CWC, including evaluation of additional commercial

benefits, operational capability, or negotiation.

The decision of CWC regarding financial evaluation and selection shall be final and binding.
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TECHNICAL BID FORM (EOI)

(To be submitted on official letterhead of the Bidder, duly signed and stamped on each page by the
Authorised Signatory)

EOI Reference No.:

SI.

Particulars

10.

1.

12.

13.

14.

Name of the Bidder Company / Firm

Constitution (Pvt. Ltd. / Public Ltd. / LLP /
Partnership, etc.) — Attach Certificate of
Incorporation

Date of Incorporation & Commencement of
Business

Registered Office Address

Corporate  Headquarters  Address  (if
different)

CIN / LLPIN / Partnership Registration No.
PAN No.
GST Registration No.

Name, Designation & Contact Details of the
Authorised Signatory

Name, Designation, Phone & Email of the
Primary EOI Contact Person

Nature of Business / Core Service Lines

Year of Entry into Logistics / Express Cargo /
Supply Chain (to establish 10 years)

Name and relationship of Sister Concern /
Parent Company (if credentials being cited)
— Attach UBO Certificate

Details of Government Sector Work Orders
— Work Order No., Client Name,

ANNEXURE -1

Details to be Furnished by Bidder
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15.

16.

17.

18.

19.

20.

Description, Value, Period (for each
qualifying logistics service contract)

Details of Offices — Location, Zone, Address,
Head of Office (for each of 4 minimum offices)

Details of Transit Warehouses / Cross-Docks
— Location, State, Area (10000 sq. ft. and
above in four different state), Ownership
(Owned / Leased) (for each of 4 minimum
facilities)

Average Annual Turnover of the bidder
company or its sister concern (FY 2022-23,
2023-24, 2024-25) — Rs. Five Crores

Details of all 12 Mandatory Certifications
(Certification No., Validity Date, Issuing
Authority for each)

EMD UTR No. / Remittance Reference &
Date

Any Other Relevant Information

I/ We hereby certify that all information furnished above is true and correct to the best of my / our
knowledge and belief. I / We understand that any misrepresentation or concealment of material facts
may result in disqualification at any stage of the selection process. I / We further confirm that [ / We

have read, understood, and unconditionally accepted all terms and conditions set out in this EOI.

Date:

Name & Designation of Authorised Signatory:

Signature with Company Seal:

Place:
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ANNEXURE - 1I
FINANCIAL / COMMERCIAL BID FORM

(To be submitted on official company letterhead, signed and stamped on each page by the Authorised
Signatory. This envelope must be kept SEPARATELY SEALED and must NOT be enclosed with
the Technical Bid.)

EOI Reference No.:
Name of Bidder:
Date:

REVENUE-SHARING MATRIX
Subject to the terms and conditions of EOI No.

I/ We hereby submit our Commercial Bid as under:

Net O t (0) tor Net
Basis of CWC Gross CWC, o perz.l or e
Revenue Margin Gross Margin Share
SL Revenue Revenue

Stream o Share (%) Revenue (%)
Share Share (%) Share (%)

B2B
Institutional

1  Express Parcel
Revenue

(Standard) % of Gross

Revenue %
Value-Added % LA % EE—

Services

2 (Imsurance,
Packaging,
Customs)

Note: In addition to the above, if the warehouse space is used by the party, the party shall be
charged as per the Published tariff of CWC.

Arrangement, Explanation and remarks of the revenue sharing and margin sharing matrix

I/ We hereby certify that all financial information submitted above is accurate, and that the revenue
share commitments (if offered) are supported by detailed financial projections annexed herewith. I /
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We agree to abide by all terms and conditions of the EOI and understand that this Financial Bid shall
be opened only upon successful technical qualification.

Narrative of Revenue Share:

Date: Place:

Signature & Seal of Authorised Signatory:

Name & Designation:
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ANNEXURE - 111
PARTICULARS OF EXPERIENCE — GOVERNMENT SECTOR CONTRACTS

(For qualifying contracts with Central Government Ministries, CPSEs, and Central Autonomous
Bodies)

Name & Address of .
Description  of

Client Organisation Work Order Logistics Period Contract Status
SI. (Central Ministry / No. & Date Ser%zice (From — Value (Rs. (Completed /
CPSE / Autonomous i To) Lacs) Ongoing)

Body) Rendered

In support of the above, certified copies of Work Orders, Completion Certificates, and Payment
Certificates from the respective client organisations must be enclosed. Experience and details not
supported by sufficient documentary evidence shall not be considered for the purpose of evaluation.

Signature with Company Seal:

Name & Designation:

Place:
Date:
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ANNEXURE -1V

EARNEST MONEY DEPOSIT (EMD) — BANK ACCOUNT DETAILS FOR NEFT/RTGS

Bidders are hereby instructed to remit the EMD of Rs. 5,00,000/- (Rupees Five Lacs Only) and Rs.
1,00,000 (Rs. One Lakh Only) for startups via NEFT/RTGS ONLY to the following designated bank
account:

Account Name Central Warehousing Corporation
Bank Name HDFC BANK LTD

Branch Name & Address A 24, HAUZ KHAS, NEW DELHI - 110016

Account Number 50100308128200

IFSC Code HDFC0000467

MICR Code 110240071
Bidder Name —

Payment Reference EOI Number
EMD

IMPORTANT INSTRUCTIONS REGARDING EMD:

* The UTR No. / Transaction Reference Number of the NEFT/RTGS remittance must be
enclosed with the Technical Bid as valid proof of EMD payment. EOIs not accompanied by
valid EMD proof shall be summarily rejected without any further consideration.

* Demand Drafts, cheques, banker’s cheques, or any instrument other than NEFT/RTGS shall not
be accepted as valid EMD under any circumstances.

* The EMD of unsuccessful bidders shall be refunded within Ninety (90) days of the conclusion
of the selection process, without accrual of any interest thereon.

* The EMD of the successful Operator shall be retained and converted / adjusted towards the
Security Deposit as per the terms of the final MoU / Strategic Operating Agreement.
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ANNEXURE-V

PRE CONTRACT INTEGRITY PACT
(Compulsory Ink signed on each page)

INTEGRITY PACT

Between

Central Warehousing Corporation and
(hereinafter referred as the Bidder/ Contractor)

The Central Warehousing Corporation intends to award contract for - please
fill], under laid down organizational procedures. The Central Warehousing Corporation values full
compliance with all relevant laws of the land, rules, regulations, economical use of resources, and
fairness / transparency in its relations with its Bidder(s) and / or Contractor(s).

To achieve these goals, the Central Warehousing Corporation has appointed Sh. P.V Rao (Email:
pasupuletirao@yahoo.co.in), Sh. Ashok Kumar Garg (Email: akgargl654@gmail.com) & Ms.
Arundhaty Ghosh (Email: arundhatyg@gmail.com), as Independent Monitor (hereinafter referred
to as Monitors) for this Pact in consultation with the Central Vigilance Commission, who shall
monitor the tender process and the execution of the contract for compliance with the abovementioned
principles.

Section 1 — Commitments of the Central Warehousing Corporation

1) The Central Warehousing Corporation commits itself to take all measures necessary to prevent
corruption and to observe the following principles: -

a. No employee of the Central Warehousing Corporation, personally or through family members,
shall in connection with the tender for, or the execution of a contract, demand, take a promise for
or accept, for self or third person, any material or immaterial benefit which the person is not
legally entitled to.

b. The Central Warehousing Corporation shall treat all Bidder(s) with equity and reason during
the tender process. The Central Warehousing Corporation shall, in particular, before and during
the tender process, provide to all Bidder(s) the same information and shall not provide to any
Bidder(s) confidential / additional information through which the Bidder(s) could obtain an
advantage in the tender process or the contract execution.

¢. The Central Warehousing Corporation shall exclude from the process all known persons
having conflict of interest.

2) If the Central Warehousing Corporation obtains information on the conduct of any of its
employees which is a criminal offence under the IPC/PC Act, or if there be a substantive suspicion in
this regard, the Central Warehousing Corporation shall inform the Chief Vigilance Officer and in
addition shall initiate disciplinary proceedings.

Section 2 — Commitments of the Bidder(s)/ Contractor(s)

1) The Bidder(s)/ Contractor(s) commits themselves to take all measures necessary to prevent
corruption. The Bidder(s)/ Contractor(s) commits themselves to observe the following principles
during participation in the tender process and the contract execution.

a. The Bidder(s)/ Contractor(s) shall not, directly or through any other person or firm, offer,
promise, or give to any of the Central Warehousing Corporation’s employees involved in the
tender process or the execution of the contract or to any third person any material or other benefit
which they are not legally entitled to, in order to obtain in exchange any advantage of any kind
whatsoever during the tender process or the execution of the contract.
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b. The Bidder(s)/ Contractor(s) shall not enter with other Bidders into any undisclosed agreement
or understanding, whether formal or informal, in violation of the Competition Act, 2002 (as
amended from time to time). This applies in particular to prices, specifications, certifications,
subsidiary contracts, submission or non-submission of bids or any other actions to restrict
competitiveness or to introduce cartelization in the tender process.

¢. The Bidder(s)/ Contractor(s) shall not commit any offence under the relevant IPC/PC Act;
further, the Bidder(s)/ Contractor(s) shall not use improperly, for purposes of competition or
personal gain, or pass on to others, any information or document provided by the Central
Warehousing Corporation as part of the business relationship, regarding plans, technical
proposals, and business details, including information contained or transmitted electronically.

d. The Bidder(s)/Contractors(s) of foreign origin shall disclose the name and address of the
Agents/representatives in India, if any. Similarly, the Bidder(s)/Contractors(s) of Indian
Nationality shall furnish the name and address of the foreign principals, if any. Further details, as
mentioned in the “Guidelines on Indian Agents of Foreign Suppliers,” shall be disclosed by the
Bidder(s)/Contractor(s). Further, as mentioned in the Guidelines, all the payments made to the
Indian agent/representative must be in Indian Rupees only. The Bidder(s)/ Contractor(s) shall,
when presenting their bid, disclose any and all payments made, is committed to, or intends to
make to agents, brokers, or any other intermediaries in connection with the award of the contract.

e. Bidder(s) /Contractor(s) who have signed the Integrity Pact shall not approach the Courts
while representing the matter to IEMs and shall wait for their decision.

2) The Bidder(s)/ Contractor(s) shall not instigate third persons to commit offences outlined above or
be an accessory to such offences.

Section 3 - Disqualification from the tender process and exclusion from future contracts

If the Bidder(s)/Contractor(s), before award or during execution, has committed a transgression
through a violation of Section 2, above or in any other form such as to put their reliability or
credibility in question, the Central Warehousing Corporation is entitled to disqualify the
Bidder(s)/Contractor(s) from the tender process or take action as per laid down procedure to debar
the Bidder(s)/Contractor(s) from participating in the future procurement processes for a period of 02
years.

Section 4 — Compensation for Damages

1) If the Central Warehousing Corporation has disqualified the Bidder(s) from the tender process
before the award according to Section 3, the Central Warehousing Corporation is entitled to demand
and recover the damages equivalent to Earnest Money Deposit/ Bid Security.

2) If the Central Warehousing Corporation has terminated the contract according to Section 3, or if
the Central Warehousing Corporation is entitled to terminate the contract according to Section 3, the
Central Warehousing Corporation shall be entitled to demand and recover from the Contractor
liquidated damages of the Contract value or the amount equivalent to Performance Bank Guarantee.

Section 5 — Previous transgression

1) The Bidder declares that no previous transgressions occurred in the last three years with any other
Company in any country conforming to the anti-corruption approach or with any Public Sector
Enterprise in India that could justify his exclusion from the tender process.

2) If the Bidder makes an incorrect statement on this subject, the Central Warehousing Corporation
shall act like para 2) of Section 4 above.

Section 6 — Equal treatment of all Bidders / Contractors / Subcontractors

In the case of Sub-contracting, the Contractor shall take responsibility for adopting the Integrity Pact
by the Sub-contractor.
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a. The Central Warehousing Corporation shall enter into agreements with identical conditions as
this one with all Bidders and Contractors.

b. The Central Warehousing Corporation shall disqualify from the tender process all bidders who
do not sign this Pact or violate its provisions.

Section 7 — Criminal charges against violating Bidder(s) / Contractor(s) / Subcontractor(s)

If the Central Warehousing Corporation obtains knowledge of the conduct of a Bidder, Contractor, or
Subcontractor, or of an employee or a representative or an allied firm of a Bidder, Contractor or
Subcontractor which constitutes corruption, or if the Central Warehousing Corporation has
substantive suspicion in this regard, the Central Warehousing Corporation shall inform the same to
the Chief Vigilance Officer.

Section 8 — Independent External Monitor

1) The Central Warehousing Corporation has appointed competent and credible Independent
External Monitor(s) for this Pact after approval by the Central Vigilance Commission. The names &
details of these IEMs are as furnished above in the format. The task of the Monitor is to review,
independently and objectively, whether and to what extent the parties comply with the obligations
under this agreement.

2) The Monitor is not subject to instructions by the parties' representatives and performs their
functions neutrally and independently. The Monitor would have access to all Contract documents
whenever required. It shall be obligatory for them to treat the information and documents of the
Bidders/Contractors as confidential. They report to the Management of the Central Warehousing
Corporation.

3) The Bidder(s)/Contractor(s) accepts that the Monitor has the right to access without restriction, all
Project documentation of the Central Warehousing Corporation, including that provided by the
Contractor. Upon their request and demonstration of a valid interest, the Contractor shall also grant
the Monitor unrestricted and unconditional access to their project documentation. The same applies
to Sub-contractors.

4) The Monitor is under contractual obligation to treat the information and documents of the
Bidder(s)/ Contractor(s)/ Sub-contractor(s) with confidentiality. The Monitor has also signed
declarations on ‘Non-Disclosure of Confidential Information” and ‘Absence of Conflict of Interest.’
In case of any conflict of interest arising later, the IEM shall inform the Management of the Central
Warehousing Corporation and recuse themselves from that case.

5) The Central Warehousing Corporation shall provide the Monitor with sufficient information about
all meetings among the parties related to the Project, provided such meetings could impact the
contractual relations between the Central Warehousing Corporation and the Contractor. The parties
offer the Monitor the option to participate in such meetings.

6) As soon as the Monitor notices, or believes to notice, a violation of this agreement, they shall
inform the Management of the Central Warehousing Corporation and request the Management to
discontinue or take corrective action or other relevant action. The Monitor can, in this regard, submit
non-binding recommendations. Beyond this, the Monitor has no right to demand from the parties that
they act in a specific manner, refrain from action, or tolerate action.

7) The Monitor shall submit a written report to the Management of the Central Warehousing
Corporation, within 8 to 10 weeks from the date of reference or intimation to him and, should the
occasion arise, submit proposals for correcting problematic situations.

8) If the Monitor has reported to the Management of the Central Warehousing Corporation a
substantiated suspicion of an offence under the relevant IPC/ PC Act, and the Management of the
Central Warehousing Corporation has not, within the reasonable time, taken visible action to proceed
against such offence or reported it to the Chief Vigilance Officer, the Monitor may also transmit this

information directly to the Central Vigilance Commissioner.
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9) The word ‘Monitor’ would include both singular and plural.

Section 9 — Pact Duration

This Pact begins when both parties have legally signed it. It expires for the Contractor 12 months
after the last payment under the contract, and for all other Bidders, 6 months after the contract has
been awarded. Any violation of the same would entail disqualifying the bidders and exclusion from
future business dealings.

If any claim is made / lodged during this time, the same shall be binding and continue to be valid
despite the lapse of this Pact as specified above, unless it is discharged / determined by the
Management of the Central Warehousing Corporation.

Section 10 — Other provisions

1) This agreement is subject to Indian Law. The place of performance and jurisdiction is the place
from where the Tender/ Contract is issued.

2) Changes, supplements, and termination notices must be submitted in writing. Side agreements
have not been made.

3) If the Contractor is a partnership or a consortium, this agreement must be signed by all partners or
consortium members.

4) Should one or several provisions of this agreement turn out to be invalid, the remainder of this
agreement remains valid. In this case, the parties shall strive to come to an agreement according to
their original intentions.

5) Issues like Warranty / Guarantee, etc., shall be outside the purview of IEMs.

Section 11: Dispute Mediation

In the event of any dispute between the Central Warehousing Corporation and the contractor relating
to those contracts where an Integrity Pact is applicable, in case both the parties are agreeable, they
may try to settle the dispute through mediation before the panel of IEMs in a time-bound manner.
However, no more than five meetings shall be held for particular dispute resolution. The fees/
expenses on dispute resolution shall be equally shared by both the parties. In case, the dispute
remains unresolved even after mediation by the panel of IEMs, the Central Warehousing Corporation
may take further action as per the terms & conditions of the contract.

SIGNATURE PAGE
Corporation Bidder
Name of the Officer:- Name of Authorized Signatory:-
Designation Designation
Signature & Stamp: - Signature & Stamp: -
Signature and Name of Witness 1 Signature and Name of Witness 1
Signature and Name of Witness 2 Signature and Name of Witness 2
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