Message from Director (Finance)

It is a great honor and privilege for me to assume the responsibility of Director
(Finance). I am very proud to be part of the CWC family, and I look forward to
working with all of you to make a notable impact, both in terms of business and in
shaping the overall CWC culture. I assure you that we will work together with
discipline to drive growth, maximize both the top line and bottom line, and enhance
overall stakeholder satisfaction.

CWC has been progressing on the path of growth, transitioning from a warehousing
company to an integrated logistics company. As India moves toward becoming
developed nation by 2047, several new business opportunities have emerged for the
company. To capitalize on these opportunities, the mindset of the entire team must
be aligned accordingly.

The major challenges before the company include providing quick and reliable
services to customers, addressing competition from new entrants, and adapting to
ever-changing technology. Overcoming these challenges will require high-end work
delivery, business restructuring, and rationalization.

As waves of change continually impact businesses in the form of evolving
regulations, new technologies, and shifting social environments, the role of finance
has transformed from that of an accounting function to that of a business strategist.
Automation and technology are rapidly advancing, reducing the need for human
intervention. Analytics has become an integral part of business, helping to predict
future trends and develop growth plans for the organization. Businesses are
becoming more integrated, with functional roles overlapping. I assure you that the
finance team will act as a business partner, always supporting the organization in
overcoming challenges and turning them into opportunities.

Technology evolves from a nascent, undefined concept to a widely accepted and
routine part of our lives. The digital mesh surrounds each of us, continuously
transforming technology and user experiences. Smart machines are becoming more
intelligent, and a new IT reality is emerging, with advanced technology architectures
and platforms supporting the development of a digitally connected world. With India
on the cusp of global leadership, inclusiveness and technology will strengthen its
position with sustainability. Our government has made great strides in promoting
inclusiveness, digital governance, and a significant leap forward in technological
adoption.




Accordingly, I assure you that various steps will be taken to implement digitization
and cutting-edge technologies such as Artificial Intelligence, IoT, Computer Vision,
SAP S4 Hanna and Robotic Process Automation across different areas. These
advancements will not only enhance operational efficiency but also improve work-
life balance. I am committed to driving significant technological advancements in
CWC in the coming years.

As I take charge at CWC, I will ensure that employees remain motivated to work
with greater zeal and enthusiasm. This effort will continue in the future.

I look forward to the opportunities that lie ahead for the company in this role and
seek the support of each one of you so that we can collectively achieve our goals.

“I assure you all that the Finance Directorate will always take the lead in
fulfilling the company’s mission and vision.”

Director (Finance)
Shri Niraj Priyadershi




