POWER & DUTIES OF OFFICERS AND EMPLOYEES

The powers and duties of employees of the Central Warehousing Corporation (CWC) are
governed by Warehousing Corporation Act, 1962 and internal policies/manuals. The Central
Warehousing Corporation (CWC) operates under its own service conditions, which are
approved by the government and published in the Gazette of India. These regulations,
known as the CWC (Staff) Regulations, 1986, and Amendment 2024 govern various aspects of
employment, including recruitment, working hours, leave, and other service-related

matters.

While specific roles differ by designation, here is a general overview of powers and duties

across various levels:

J—

Top Management

Policy formulation and strategic decision-making.

Approval of large financial transactions and capital expenditure.

Representing CWC before government bodies and stakeholders.

Oversee functioning of departments (Commercial, Finance, HR, Technical etc.).
Ensure regulatory compliance.

Monitor organizational growth and profitability.

Group General Managers / Regional Managers/General Managers

Administrative and operational control over regions or departments.
Delegation of authority to lower staff.

Sanctioning expenditures within approved limits.

Ensure proper warehousing operations in the region.

Implement corporate policies.

Liaison with state authorities and clients.

Warehouse Managers

Ensuring scientific storage, preservation, and quality maintenance of commodities
stored in CWC warehouses.

Authorize storage and release of goods.

Maintain stock and inventory records.

Safe custody and handling of goods.

Ensure compliance with warehouse safety, hygiene, and quality norms.

Supervise warehouse staff.

Accounts & Finance Staff

Maintain financial records and prepare reports.
Ensure timely billing and revenue collection.
Budgeting, auditing, and tax compliance.
Assist in internal and external audits.
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. Technical Staff

Recommend pest control, fumigation, and quality control measures.
Maintain the quality of stored goods.

Implement scientific storage methods.

Monitor temperature/humidity conditions as needed.

. Human Resource Staff

Manage personnel files, leave records, and service matters.
Recruitment and employee welfare.

Compliance with labor laws.

Conducting training and performance evaluations.

. Group D/ Operational Staff (Watchmen, safaiwala etc.)

Ensure safety and cleanliness of the warehouse.
Handle loading/unloading and stacking of goods.
Assist in day-to-day logistics and maintenance.



